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T M. Vrabel eZﬂssoczﬁtes, LLC
Accountants a_nd_' Auditors

Timothy M. Vrabel, RMA, BSA
Chris C. Hwang, CPA

INDEPENDENT AUDITOR’S REPORT

The Honorable Mayor and
Members of the Borough Council
Borough of Mountain Lakes
County of Morris, New Jersey

Report on the Financial Statements

We have audited the accompanying balance sheets — regulatory basis of the various funds and account groups of
the Borough of Mountain Lakes as of December 3 1,2015 and December 31, 2014, and the results of operations
and changes in fund balance — regulatory basis of such funds for the years then ended and the statements of
revenues - regulatory basis and statements of expenditures — regulatory basis of the various funds for the year
ended December 31, 2015 and the related notes to the financial statements,
Management’s Responsibility for the Financlal Statements '

Management is responsible- for the preparation and fair presentation of these financial statements in accordance
with the financial reporting provisions of the Division of Local Government Services, Department of
Community Affairs, State of New Jersey. Management is also responsible for the design, implementation, and
thaintenance of internal control relevant to the preparation and fair presentation of financial statement that are
free from material misstatement, whether due to fraud or error. '

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our
audit in accordance with auditing standards generally accepted in the United States of America; the standards
applicable to financial audits contained in Government Auditing Standards issued by the Comptroller General
of the United States; and in compliance with audit requirements prescribed by the Division of Local
Government Services, Department of Community Affairs, State of New Jersey. Those standards require that'we
plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of

material misstatement,

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor’s judgment, including the assessment of
the risks of material misstatement of the financial statements, whether due to fraud or error. In making those
risk assessments, the auditor considers internal control relevant to the entity’s preparation and fair presentation
of the financial statements in order to design audit procedures that are appropriate in the circumstances, but not

350 Main Road; Suite 104
Montville, NJ 07045
973-953-7769 Fax; 973-625-8733
Email: tmvrabeldvc@optonline.net



for the purpose of expressing an opinion on the effectiveness of the entity’s internal control. Accordingly,
we express no such opinion, An audit also includes evaluating the appropriateness of accounting policies
used and the reasonableness of significant accounting estimates made by management, as well as
evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinions,

Basis for Adverse Opinion on U.S. Generally Accepted Accounting Principles

As described in Note 1 of the financial statements, the financial statements are prepared by Borough of
Mountain Lakes on the basis of the financial reporting provisions of the Division of Local Government
Services, Department of Community Affairs, State of New Jersey, that demonsirates compliance with the
modified accrual basis, with certain exceptions, the budget laws of New Jersey, which is a basis of
accounting other than accounting principals generally accepted in the United States of America, 10 meet the
requirements of New Jersey.

The effects on the financial statements of the variances between the regulatory basis of accounting
described in Note 1 and accounting principles generally accepted in the United States of America, although
not reasonably determinable, are presumed to be material,

Adverse Opinion on U.S. Generally Accepted Accounting Pripciples

In our opinion, because of the significance of the matter discussed in the “Basis for Adverse on U.8,
Generally Accepted Accounting Principles” paragraph, the financial statements referred to above do not
present fairly, in conformity with accounting principles generally accepted in the United States of America,
the financial position of the Borough of Mountain Lakes as of December 31, 2015, or the results of its
operations for the year then ended.

Basis for Qualified Opinion on Regulatory Basis of Accounting

As described in Note of the financial statements, the Borough of Mountain Lakes participates in a Length
of Service Award Program (LOSAP) for its volunteer fire and rescue personnel. The amount reflected in
the trust fund statements of $267,587.37 and $264,969.09 for 2015 and 2014 respectively were not audited
and, therefore, we express no opinion on the LOSAP program.

Qualified Opinion on Regulatory Basis of Accounting

In our opinion, except for the effects of the matter described in the “Basis for Qualified Opinion on
Regulatory Basis of Accounting” paragraph, the financial statements referred to above present fairly, in all
material respects the financial position — regulatory basis of the various funds and account groups of the
Borough of Mountain Lakes as of December 31, 2015 and December 31, 2014, and the results of
operations and changes in fund balances — regulatory basis of such funds for the vears then ended and the
statements of revenues — regulatory basis and statements of expenditures — regulatory basis of the various
funds for the year ended December 31, 2015, in accordance with financial reporting provisions described in
Note 1,



Other Mutters
Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements 0f the Borough of
Mountain Lakes, in the County of Morris, State of New Jersey, taken as a whole. The accompanying
Schedules of Expenditures of Federal Awards and State Financial Assistance as required by Title 2 U,S.
Code of Federal Regulations (CFR) Part 200, Uniform Administrative Requirements, Cost Principles, and
Audit Requirements for Federal Awards and New Tersey OMB’s Circular 15-08, Single Audit Policy for
Recipients of Federal Grants. State Grants apd State Aid, and supplemental schedules presented in the
Supplementary Data Section are presented for purposes of additional analysis and are not required part of
the financial statements.

The Schedules of Expenditures of Federal Awards and State Financial Assistance and the supplemental
schedules presented in the Supplementary Data Section required by the Division of Local Governments
Services is the responsibility of management and was derived from and relates directly to the underlying
accounting and other records used to prepare the financial statements, The information has been subjected
to the auditing procedures applied in the audit of financial statements and certain additional procedures,
including comparing and reconciling such information directly to the underlying accounting and other
records used to prepare the financial statements themselves, and other additional procedures in accordance
with auditing standards generally accepted in the United States of America. In our opinion, the information
is fairly stated in all materials respects in relation the financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have issued our report dated June 8, 2016 on our
consideration of the Borough of Mountain Lakes’ internal control over financial reporting and on our tests
of its compliance with certain provisions of taws, regulations, contracts, and grant agreements and other
matters, The purpose of that report is to describe the scope of our testing of internal control over financial
reporting and compliance and the results of that testing and not to provide an opinion on the internal control
over financial reporting or compliance. That report is an Integral part of an audit performed in accordance-

with Govemnment Auditing Standards in considering Borough of Mountain Lakes’ internal control over
financial reporting and compliance,

Timothy M. Vrabel
Registered Municipal Accountant
License No. CR000339

Chris C.W. Hwang

Certified Publie Accountant
License No, CC031704

Montville, New Jersey
June 8, 2016
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A

Sheet 1
BOROUGH OF MOUNTAIN LAKES
CURRENT FUND
COMPARATIVE BALANCE SHEET - REGULATORY BASIS
December 31,
Assets Ref. 2015 201
General Fund:
Cash - Treasurer A-4 $  2,201,443.11 $ 2,186,195.61
Change Fund A-B 200.00 200.00
Petty Cash Fund A-7 250.00 250.00
Amount Due from State of New Jersey for
Senior Citizens and Veterans Deductions A-8 2,520.26 2,020.26
School Taxes Prepaid A-25 28,316.48
Special Emergency Note Receivable - 200,000.00
' 2,294 413.37 2,416,082.35
Receivables and other Assets With Full Reserves : ]
Delinquent Property Taxes A9 217,980.64 109,487.80
Property Acquired for Taxes - Assessed Valuation A-11 168,885.09 169,885.09
Interfunds Accounts Receivable A-13 1,001,017.21 57,354.52
Other Accounts Receivable A-14 2,458.39 -
1,391,341.33 336,727.41
Deferred Charges ! :
Special Emergency Authorization A-15 - 200,000.00
- 200,000.00
3,685,754.70 2,953,700.78
Federal and State Grants Fund :
Amount Due From Current Fund A-26 11,982.28
Fedaral and State Aid Receivahle A-27 80,008.72 80,008.72
92,001.00 80,008.72
$ 377775570 $ 3,033,718.48

The accompanying Notes to Financial Statements are an integral part of this statement.



Liabilitles, Reserves and Fund Balanca

Liabilities :

Appropriation Reserves

Reserve for Encumbrances
Interfunds Accounts Payable
Prepaid Taxes

Tax Overpayments

Reserve for Funds - Unappropriated
Cther

School Taxes Payable

County Taxes Payable

Speclal Emergency Note Payable

Reserve for Receivables and Other Assets
Fund Balance ' )

Federal and State Grants Fund :

Amount Due To Current Fund
Appropriated Reserves
Unappropriated Reserves

Reserves for Encumbrances

Amount Due To Recreation Trust Fund

A

Sheet 2
BOROUGH OF MOUNTAIN LAKES
. CURRENT FUND
COMPARATIVE BALANCE SHEET - REGULATORY BASIS
(CONCLUDED)
December 31,
Ref. 2015 2014
A-3,18 $ 302,955.12 235,778.78
A-17 195,459.31 113,634.28
A-18 735,170.27 146,791.34
A-19 157,881.68 135,718.30
A-20 1256,793.15 129,343.35
A-23 1,044.71 1,044.71
A-24 3,284.16 1,518.00
A-25 0.49
A-25 9,587.48 11,052.11
- 200,000.00
1,531,178.35 974,880.87
1,391,341.33 336,727.41
A-1 763,237.02 1,642 101.48
3,685,754.70 2,953,709.78
A-26 - 4,551.09
A-28 64,712.67 £63,958.13
A-29 26,625.49 10,385.50
A-30 262.84 1,138.00
A-31 400.00 -
92,001.00 80,008.72
$ 377775570 $ 3,033,718.48

The accompanying Notes to Financial Statements are an integral part of this statement,



A-1

Sheet 1
BOROUGH OF MOUNTAIN LAKES
CURRENT FUND
COMPARATIVE STATEMENT OF OPERATIONS AND CHANGE
IN FUND BALANCE - REGULATORY BASIS
Revenue and QOther Income Realized Ref. Year 2015 Year 2014
Fund Balance Utilized A2 § 1,600,000.00 $ 1,295,000.00
Miscellaneous Revenue Anticipated A-2 1,508,470.96 1,370,639.13
Recelpts from Delinquent Taxes A2 109,487.80 332,524.88
Receipts from Current Taxes A2 29,200,617.24 28,715,660.10
Non - Budget Revenue A-2 55,322.61 148,768.95
Other Credits to Income :
Interfund Advance Returned A13 53,961.58 13,493.13
Unexpended Balance of Appropriation
Reserves Lapsed A-16 190,084.45 73,870.17
Total Income 32,615,844 .64 31,950,856.36
Expenditures
Budgstary and Emargency Appropriations ;
Appropriations Within "CAP"
Operations:

Salaries and Wages A-3 2,708,609.00 2,612,700.00

Other Expenses A3 2,157,881.00 2,148,6800.00
Deferred Charges and Statutory

Expenditures A-3 531,386.00 524,463,689

Appropriations Excluded from "CAP"
Operations:

Other Expenses A-3 458,867.50 448,913.61
Capital Improvements A-3 37,500.00 35,000.00
Debt Service A-3 1,276,861.10 1,133,462.50
Deferred Charges - Municipal A-3 200,000.00 200,000.00

The accompanying Notes to Financial Statements are an integral part of this statement.



At

Sheet 2
BOROUGH OF MOUNTAIN [LAKES
CURRENT FUND
COMPARATIVE STATEMENT OF OPERATIONS AND CHANGE
IN FUND BALANCE - REGULATORY BASIS
CONCLUDED!
Expenditures {(Continued) Ref. Year 2015 Year 2014
Refund of Prior Year Revenue $ - $ 909.00
Interfund Advance ‘ . A-13 097,972.91 63,869.28
Other Receivables A-14 2,458.39
Prior Year Tax Appeals Granted A-20 114,031.85 24,211.04
Local School District Tax A-25 20,190,214.00 19,761,187.00
County Taxes A-25 3,176,908.28 3,240,911.98
County Open Space Preservation A-25 . 132,441.61 133,919.41
County Shars of Added and Omitted Taxes A-25 9,587.46 11,062.11
Total Expenditures 31,994,709.10 30,339,199.60
Excess In Revenue 621,135.54 1,611,656.76
Fund Balance January 1 A 1,642 101.48 1,325,444.72
2,263,237.02 2,937,101.48
Decreased by :
Utilized as Anticipated Revenue A-1 1,500,000.00 1,295,000.00
Fund Balance December 31 ' A $ 763,237.02 $ 1,642,101.48°

The accompanying Notes to Financial Statements are an Integral part of this statement.
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A2

Shest 2
BOROUGH OF MOUNTAIN LAKES
CURRENT FUND
STATEMENT OF REVENUES - REGULATORY BASIS
CONTINUED
Ref.,
Anaiysis of Reallzed Revenue
Allocation of Current Tax Collections ;
2015 Taxses Collected in 2014 ‘ A-9 3 136,718.30
2015 Taxes Collected in 2015 A8 29,044,149.88
State's Share of Senlor Citizens' and Veterans' Daductions A8 11,750.00
Tax Overpayments Appfled A8 8,808.08
A 29,200,517.24
Allocated to School and County Taxes A-25 23,508,151.35
5,691,366.89
Add : Reserve for Uncollected Taxes A-3 1,566,427.98
Amount for Support of Munlicipal Budget A2 § 7,257,793.87
Receipts from Delingquent Taxes : )
Prior Year Taxes Collected A-9 $ 109,487.80
A-2 $ 100,487.80
Fees and Parmits - Other ;
Clerk - Fess and Permlts A12 $ 3,616.00
Planning Board - Fees and Parmits A-12 2,811.51
Board of Adjustment - Fess and Permits A2 8,530.00
Tax Assessor - Feas A-12 330.00
Police - Fees A-12 4,829.52
Parking Permit Fees A-12 1,340.00
Sroke Detactor Inspection Fees A-12 8,500.00
Sail Fees and Permits A-12 800.00
A-2 $ 30,857.03
Interest on Investments:
Revenue Accounts Receivable A-12 5,649,562
Interfund Accounts Recelvable i A-13 2,375.29
A-2 g 7.924 81

The accompanying Notes to Financial Stalements are an intagral part of this statement.
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BOROUGH OF MOUNTAIN LAKES

CURRENT FUND
STATEMENT OF REVENUES - REGULATORY BASIS

({CONCLUDED)

Analysis of Non-Budget Revenue

interfund Accounts Receivable:
Police Fees (Administrative and Car Usage)

Miscellaneous Revenue- Treasurer
2% Administrative Fee-Senior Citizens/Veterans' Deductions
Cable TV Franchise Fees
Uniform Fire Safety Act LEA Rebates
DMV Inspection Fees
Public Works Clothing Bin
Auction
Verizon Video Payment
Miscellaneous Reimbursements
Recycling Reimbusements

mi
(]
S

A-13

$

9,414.10

225.00
21,917.00
6,177.60
300.G0
1,000.48
1,832.05
1,046.05
13,220.35

The accompanying Notes to Financial Statements are an integral part of this statement,

1

A-2
Sheet 3

5532261

$ 5532261



vESsL'y 98v19'6
YZTERE'T 9L 8L0'6L
L¥'E06 651021
287899 £g'oee’e
CEPLZ 89'G20'EE
|0'eke €6°980'v0L
G2'¥8c ST6L6
007208 00£69'12
8L vSk 2T568'
oc'Lig 09'ggl'ge
9E"E6! yo'e09'ye
- 00'0seZe
#'500's 95 v66'
er'e £5'595'08
o'y 96°G65 G
71°920°% 98°ETH' 29
Zy'eas 8svlLo's
19°g B62Z8L'L2
- $ ogzet'e ¢ ¥OERO'SEL
PoouES  ponssan =l =)
aoueeg 10 preg
papuadxaun popusdxg
1 189yg

v

Wewsle)s siy jo yed [21B8)ur ue aE SJUSWISIRIS [BIDUEUIY 0) sajoN BulAuedwosoe sy

oopog'el 00008'cH
co000°ZZ 00°000°2€
00°629'81 00006'6
00°000'6 00°000's
00"0oE'eE 00°000'22
00°0EY V0L 00°000'001
00°00€"L 00°00E’L
00°005'22 007005'22
000St'e 00051’
00°000'6E 00°000°6E
00008'+Z 0070082
ooosz'ee 00°000'22
000002 00°000°ZL
00'695'98 00°008'%9
0000951 0000951
00°05%'99 00°000'c9
0¢'o09's 00'009e
00egL'Le 000018y

oooog'eel ¢ 0O'O0D'ESE  §

UoRESHIROIN obpng F=L
Ja)y 19bpng
SUoRendolddy

SIsY8 AMOLYINSTE - STHMLIANS Y 490 INTGWILVIE

QNN INIHEND

STV NIVINNOW 40 HONOWog

sasuadaq 1aunn
sabean pue saueeg
51500 Buiuoz
sasuadxg oo
sofepp pue sauereg
pieog Buluuelq
(1-055:0% "V"ST"N) MET s pue jedonpy
sasuadxy Jayi0
s]s09) pue saoiales Bulessuibug
sasuadxg Jayl0
§1S00) pue ssomeg |eba
sasuadxg Joyj0
safiean pue salees
SEXB} JO JUDISSISSY
sasuadxg Jan0
ssbep pue seuejeg
saxe[_jo uondsiod
sasuadxg 1Py10
ABojouyoa |, vogeuuopu ssnduwon
sasuadxy a0
SSRGS Npny
sasuadx3 oy
sabepp pue souzes
UOHERSIUINIDY JeloueUt
sasusdxg PYIO
sabepp pue salejeg
W] ybnosog
soasuadxy 20
[PUNOT puE JoAB
sasuadxg reyi0)
ssbepp pue sauges
uonEJSILNIUPY [Blauag)
- SNOLLONND INFWNEIAOD TVHINTD
od VO NIHLIM SNOLLYH3IJO0

12



[EE=ICs]
aoueleg
papuadxaun

ZP3g
&Y

gresL'el
gz°e9

05°99.°v
1ices

£1eleYy
01°166

825096
G868

gy ler'zl
BLYIGL

00°005't

96805
9502’01

6b'915'8
ELLLLEL
81826
89°Z16'8

PerIEsay

4201420 A
TAg L8

05°e8T'8sY
68'9L1EL

LB'186'1E
0EZ01'081
2L ¥BE'68E
51

7999621
Z8'585'ez

00°000'S 1

¥0°165°68
8L'9ZZ'049')

15EBYL

lzzso'sre

2818v'09
$  Zeus0'vo

PIOIETS
10 preg
peprsiRg

Juawalers siyy Jo ued [eifisiu) ue a1e SUSLUBIE]S BIDUBUIY 0] SaloN Buriuedwonoe oyl

00°000'aE 007000'8E
00°000'6Z 00°000'52
00°050'CoP 00°00€'69F
00°000'vL 00°000'%2
00°008'0e 00°008'9¢
00°001°1L8L 00001941
00°000'66€ 00°000'¢ 1
00006'8 00°006'8
00°00¥°0¢ 00°00F'0E
00°005°1E 00°005°LE
00°000°G1L 00°000'SL
00°006' | 00°00S'L
0000106 0000121
00Ze¥'089°L 0070001291
00°000°0) 00°000'01
00°008°09¢ 00°008°0LY
00°000°0L 00°000'0L
00°000'€L ¢  DOOOD'EL %
UONESUIEOR PBopng By
iayy 1obpng
SUonenaoIaay
~ [GANNIINGD)
SISVd AHOLY IN9Td - S3UNLANIAXE 40 INGNILVIS
ONNZ INFENND
STV NIVLNNOW 40 HONOHOY

sasuadxg Jong
soUBUDNEW SDIGEA
sasuadxg a0
SpunoIg) pue sBuipiing olqnyy
sasuadxg B0
sabepp pue saleeg
uonaOY SISeM PlIOS
sasuadxy o0
UDISSILULIOYD 531 Speys
sasuadxg rayio
sobepp pue sauejes
oueusyew pue suedsy peoy
'SNOLLONNA SMHOM O118Nd
sasuadxg JsWo
[BIoWO Aages aly
sasuadxsy BYI0
sabepp pue ssuejes
uswypedsaq sy
sasuadxg 12410
saedwos) aouRInNquy IaSIUnjoA 0] pry
sasuadxg Joyi0
saoInes Juswobeuepy Aouablawg
sasusdxg B0
sabepp pue sauereg
004
* SNOLLONNZ ALT4VYS ONgnd
aauemsy| uogesuadwon uawiodiisun
fempay pue [endsoH - soueinsy) dnousy
aouemsuy| uonesuadwor) sISION
Amger jessuss
FONVHNSNI
UINNLENOD) od¥ O, NIHLIM SNOILYYIJ0

13



JuBwaiels s o ped eibau ue ae sjuaLsiE)g [enueuy o) ssjoN Burluedwosor ayy

B6°LI1GEZ Z0'8LETIETY 00°06¥"059'% 00706L L8 Y
828°68Z°¢/] FANT T 00°188°251°Z 0006L002° [ sasuadxg Jeyin
0128910 06°9ZL'9v9'E 00°609'804' 00°000°1£9'Z v sabeps pue sauejes
IVIaG
26°1L11'682 ZO'8LE'LEY'Y G006+'999"y 00°06.°LI8'Y «d¥ 0. NIHLIM - INFONLINOD DONIGNTIONI SNOLEYHIH0 Y LOE
ShEee S59LL'L 00000 00°000E sasuadx3g Jgo
£0e 266F8'CLL 007259211 00°000°241 sobepy pue saueeg
[BIOWO UoRINGSUN)
3P0 UORINISUGS) ULIOYUN LIS
NOILVHLSININGY ONY INIWNIDHOINT JaoD
2L'825'2¢8 T 6LP'ST 00°8¥6'LS 00°000'92 MO N4 ‘[Bnd j@saic]
- 00'005°LZ 00°005'L2 007005'12 Ses) [eumeN
LL09Z't £TBELYE 00°000'9e 00°000'98 auoydata|
S5'618'81 S¥0SL05 D0°055'69 00'000'sL Bunybi 1wans
- 00°000'65 00°000°65 00°000°6% Aionosry
‘BIASVHIUNA MTNG ANY S3SNILXT ALMILN
00700G 007005 00°006 sasuadxzy ;B0
SIUBAZ OIIaNd JO LonRIgS|eD
00°000'0L 00°000'CL 0000001 sabep) pue saueeg
uogesusdiiey) sABaT pIRININIOY
'SNOLLINNS DNILYHIJIO NOWWOD Y¥aHLO
8L0¥L'e Z8°658°Ch 00°000°20L 00°000°'501L sasuadxy sauo
syied 1o aoueusjue
20628 167098'ee 00°069'ZE 0006928 sasuedx3 Jauin
yLseR's 92°++9'501 00°005° 114 00700551t safiepp pue sauees
swesboly pue saoineg uoneanay
‘SNOLLONN= NOLLYIHO3 ANV Mvd
0L028'z 0L 6Ly 00°000°€ 00°000°C sasuadxg Jagio
SUS2ZR[E) JOIUBS 0] uoungIueD
00026 00°08 0070001 0070001 sasuadxy fouo
DIWLNOT) SPUB|POOAA
pezls'e 088 00°086's 00°0%8's sasustg 2o
UDISSIILIOY) [EJUDtIUONAUS
05°20.°9 05262'12 00°000'9Z 00°000'sZ sasuadxz saulQ
- % ooooo's & - 00°000's $  00000°S % safiepy pue saueres
WesH Jo pieog
*SNOLLONMA SANAYMTS NVINAH ONY HLIVaH
PeRolES | Paadesan pabIELD GGCTESHIPON bpig =
souelen 1o pred Jayy 1ebpng
papuadxaun FE[IEL e Stonerao.day
Ta3NNLINOD)
SISYH AJOLVINDTY - STANLIAONIIXT 40 INSWALVIS
QNN INTHHEND
SIMYT NIVINNOW 40 HDNOX0S
£leayg

eV

14



ustuAEs si 4o wed [eubsiul Ue sie usweslRs eRURIL of s3joN Bukuedwoooe syl

1Z°1612E 8EaLl'9ey DS Z98'gsh 05" Z00°85Y
[T 629LL'5Zy 05°202'85F 05°290'85F Y sasuadyg 200
Y sabep pue sauepg
viag
[FATI¥ 62 9LL 9 05°298'85¥ 057290'ask wdYDs WOHA Q3ANTOXE SNOILYHIHO TWI0L
- 257965°1 25°965°L 15965 . pung yusiuaseiday Jowny Apog
- £6789.L'8 £6'852'8 £6'89/.'g wesbold sequnuwoD uesy
SBNUSASY A] 1950 sweibolg sieaud pue ongng
opegt 00'88.2'08 00°002'09 00°000'02 sasusdxg Jayio
SRS UNo?) disumo] sjaueg
- 0020501 00°205'401 00205'v0L sasuadg Jouwo
sopuag yNedsiq SO jo Aunod
£L'6E6 197090 00°000" 00°000°% xe| Bunoiooy
200 26'666°LPE 00°000°8Ye 00°000'8bZ (5e-rS:voy “vST'N) sasuadx3 Jaul0
Aneiqr 1o sousuaNEN
00°000'81L 00°000'aL 00°000'8} (Tesy-+vor VST N) webalg spemy somegs jo thbus
0O00Z'EL 00°00Z'S 00°00Z°¢) el dnous sakoldwg
sotlemsu|
+d¥ 0. NOH 2QMIOXa SNOLLVEId0
16'E08°042 80°CL0LELS 00'9/8'68° 00°9/9°96E'S Y. NIHLIM SIS04EN IVAIDINAN 3O SNOLLYINGON LY TWHENID TY.L0L
£61E9°5E L0PSLS6r 00"98E"LES 007988928 Ly we¥Du NIHLIA TYIDINNIA
- SFYNLIANIXT AHOLNLYLS ONY SIOHUYHD QauI43d TWIoL
€6°1£9'6E L0%5 s6Y DO0'9BL'IES 00°'988'925
- 00°SEQLLE 00°CER’LLE 0oeEg’ L TN 10 WESAS JUSWAIgEY S,UsWwelt] pue sofjod
S2°'801 SLLES'80L 00005601 00°000°501L (1'$v Q) wasAg Aunoag erog
- 20°ST5'5E Z6'625°FL 00°S50'0L 1 00°£50'041 wasAs wawsInsy seafojduy ougnd
10} UopngHuGD
I STHNLUONIIXT AHOLNLYLS
A7, NHLIAR TYGTIINTI - a8l LLIENSdXS AUOLNIVLS aNY SIOUvHS Oaa9943d
PIEoUE PoRISSaY pabIelsy UOREIHIRoW ebpng g
soueieg 10 pied Jayry y0png
papuadxauyy Depusdxg sHofendoiddy
{GENNLLNOD)

isayg

SISYE AYOLY IND3Y - SN UONISXT H0 NGNS VIS

aNNd AINIWRND

SIAYT NIVLNNOW JO HENOHWOSY

15



JusLEle)s suyl jo ped eibap ve e SIUSWSES BB 0) SsjoN Buiuediucose sy,

9 196'yE9'e $

86°22h'905'L P4 SEXE ], PRS00 JOf SAIRSTN

06'58E'0L gi-y pun4 sjuels) SIEIS PUB |elapa4 o} an(] junowy

PE608 V6L 1Y SANUBKILINGNT JO) SuSsaY

00°000°002 Sy safiretD pauaq
+9+95'c00'a $ . :

orsseiy B spungey

pLl0g'vil's & v pasingsiq yse)

96°€99'0v5'8 [

- Ead © L8 PVOP WSTTN A9 pappy
ge'esgobs's ¢ il 18bpng padopy
v 1=y
oi'lLae'e $ Zlese’z0E ¢ otioobegs’s © 96'€88°0v6'8 ¢ @8'68g'D¥FE's  § SNOILYRIJOHddY TYHaNTO TYI0L
- - 86 /CF 995t 86°12F 995 | B86°/2F 995 L SIXVL ALIIATIOINN HOL IAUISIH
o¥Locs AR -y BFEEL'BS0'L 00°95%'¥ig'L ouest gL SNOLLYINDOYddY TvH3INTD TVL0LENS
OF 198 € [FATIR 3 65 L90°1VvE"1 00°085'926'1 00°0RLCI6°L w0, O A3aNTIXH - SASOdunNd
s : TYIDINMN HOS SNOLLVIHAOHdY TVHINTD TYIOL
- - - 00000002 00000002 00°000°002 Y o3, WOYHS A3ANT0X3 TYdIDINON - STOUVYHD a3HEE43g TV10L
) 00000002 00000002 00°000°002 (se+wob "VST'N)
suonezuOYINY Austiewss eeds
'SIADYYHD AAYHIIIQ
YAVO. WOH OIAN1OXa TVAIOINNN - S30dVHT O3S s3-30
orietEe oLLe8'0/Z"L GSZIZ082 ) 05ZLZ 08T L 1y wd¥0, WOES J3TNMNE ADNAYIS 1930 TYIDINCA TYLOL
0y'sTST 09vIt'glL 00°000'5} 00°000°61 STON UG 1SS
- pseLz'eee 05°Z12°8E2 05°Z12'8ET SpuRg U0 JsaIen
oo'oes 00 poL'Zst 00000'EEL 000008l . s9j0N uogedpaLy puos Jo watuked
- 00°000'068 00°000'068 00°000°068 ledipuld puog jo Jwewded
v, NOES G3AMIDX3 30IAYIS 1930 TvdIoINMmA
00°005°2E 00°005'/¢ 00°005".E Ly «72. IWOHL 03aNT10X3 SENINAAOHIWI IV.LIDYD TYLOL
- s - $  00005/E [3 0000528 $  00°005LE 3 pun juswsacsduy [euden
«dY2. WOH A3aN19X3 SINSWSACSINT 1Y1idvo
Es=s) PoAESEY POBIRTS e ebphg =y
souereq 0 pied Jayy bpng
papuadxaun pepuaaxg SuogendoIady
({GINNIINOD]
15vE AHOLVINDIY - SAANLONIdNS J0 LNSWNALYIS
aNnd INSHHND

SIAVT NIVANNOW 30 HOnoyog
Slesys
o

16



SECTION B

TRUST FUND
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Sheet 1
BOROUGH OF MOUNTAIN LAKES
TRUST FUND
COMPARATIVE BALANCE SHEET - REGULATORY BASIS
December 31,
Assets Ref, 2015 201
Animal Control Fund :
Cash - Treasurer B1 § 28488 % 765.41
Interfunds Accounts Recelvable B-2 150.00 -
434.88 765,41
Other Funds :
Cash - Treasurer B-1 570,494.16 431,785.70
Interfunds Accounts Recelvabile B-2 52,368.01 61,740.88
622,862,17 493,528.58

$ 62329705 § 494,291.09

" Length of Service Award Program:
Cash with Agent Provider (Unaudited) $ 267,587.37 $ _264,969.00

Liabilities, Reserves and Fund Balance

Animal Control Fund :

interfunds Accounts Payable B-3 3 1792 & 7.83
Reserve for Animal Contro) Fund Expenditures B-4 (205.84) 765.38
Amount Due to State Board of Health B-5 822.80 {7.80)
“ 434.88 765.41
Other Funds :

Interfunds Accounts Payable B-3 94 824,55 34,307.38
Reserve for Special Deposits B-8 528,037.82 459,219.20

‘ 622,862.17 493,526.58

$ 62320705 $ 494,291.09

Length of Service Award Program:
Reservé for Qualified Participants - Enrolled {Unaudited) $ 26758737 $ 264,969.09

The accompanying Notes to Financial Statements are an integral part of this statement.
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Sheet 2
BOROUGH OF MOUNTAIN LAKES
TRUST FUND '
COMPARATIVE BALANCE SHEET - REGULATORY BASIS
December 31,
Liabilities, Regerves and Fund Balance Ref, 201 2014
Animai Control Fund :
Interfunds Accounts Payable B3 $ 1792 % 7.83
Reserve for Animal Control Fund Expenditures B4 % (205.84) 3 765.38
Amount Due to / (from) State Board of Heaith B-5 622.80 (7.80)
434.88 765.41
Other Funds :
Interfunds Accounts Payable B-3 84,824.55 34,307.38
Reserve for Special Deposits B-8 528,037.62 459,219.20
622,862,17 493,526_.58
$ 623297.05 494.291.99
Length of Service Award Program:
Reserve for Qualified Participants (Unaudited) $ 267,587.37 264,969,09

The accompanying Notes to Financial Statements are an integral part of this statement.
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BOROUGH OF MOUNTAIN LAKES

GENERAL CAPITAL FUND

COMPARATIVE BALANCE SHEET - REGULATORY BASIS

Assets

Cash - Treasurer
Deferred Charges to Future Taxation:
Funded
Unfunded
Federal and State Aid Receivable
Interfund Accounts Receivable

Liabilities, Reserves and Fund Balance

Setial Bonds
Bond Anticipation Notes
Improvement Authorizations :
Funded
Unfunded
Reserve for Encumbrances
Capital improvement Fund
Capltal Reserves
Interfund Accounts Payable
Fund Balance

C-15
c-17

c-9
Cc-10

C-11
C-12

-C-13

c-1

December 31,
2015 201
254,004.74 $ 583,630.87
8,366,000.00 7,255,000.00
- 1,659,726.00 1,321,640.00
131,046.59 547,298.59
477,965.73 -
8,887,743.08 9,707,576.46
8,365,000.00 7,255,000.00
1,640,726.00 1,321,640.00
150,568.04 359,869.88
480,691.78 690,613.14
223,156.22 39,500.36
26,714.91 13,064.91
834.23 834.23
. 18,003.08
51.88 10,051.88
8,887,743.08 $  9,707,576.46

There were Bonds and Notes Authorized but not Issued in the amount of $1 9,000.00 at December 31, 2015,

See Schedule C-18 for analysis.

The accompanying Notes to Financial Statements are an integral part of this statement,
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BOROUGH OF MOUNTAIN LAKES

GENERAL CAPITAL FUND

C-1

COMPARATIVE STATEMENT OF FUND BALANCE - REGULATORY BASIS

Fund Balance December 31
Increased by :
Premium on Bonds

Decreased by
Paid to Current Fund as Budget Revenue

Fund Balance December 31

Ref.

c

c-2

Year 2015 Year 2014
$ 1005188 $§ 32,661.88
- 7,380.00
10,051.88 40,051.88
10,000.00 30,000.00
$ 5188 $§ 10,051.88

The accompanying Notes to Financial Statements are an integral part of this statement,
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Sheet 1
BOROUGH OF MOUNTAIN LAKES
WATER UTILITY FUND
COMPARATIVE BALANCE SHEET - REGULATORY BASIS
December 31,
Assets Ref. 2015 2014
Water Operating Fund:
Cash - Treasurer D-5 $ 830,678.00 §$ 166,738.90
interfunds Accounts Recelvable D-8 208,728.58 17,683.61
1,039 406,58 184 ,422,51
Recelvables with Full Reserves:

Consumers' Accounts Recelvable D-9 30,200.64 25,287 .27
30,220.64 25,287.27

Total Water Operating Fund 1,069,697.22 209,708.78

Water Capital Fund :

Cash - Treasurer D-5 9,011.02 8,935.81
Interfunds Accounts Receivable D-8 5,000.00 5,000.00
Fixed Capital D-12 1,749,275.34 1,741,147.34
Total Water Capital Fund 1,763,286,36 1,755,083.15

$ 283298358 $ 1,964,792.93

The accompanying Notes to Financial Statements are an integral part of this statement,
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Sheet 2
BOROUGH OF MOUNTAIN LAKES
WATER UTILITY FUND
COMPARATIVE BALANCE SHEET - REGULATORY BASIS
{CONCLUDED}
December 31,
Liabilities, Reserves and Fund Balance Ref. 2015 2014
Water Operating Fund :
Liabilities :
Appropriation Reserves D-4,18 $ 39,24266 § 97,875.83
Reserve for Encumbrances D-17 43,342.89 6,472.61
Accounts Payable D-17 2,752,70
Interfund Accounts Payable D-18 808,699.27 6,324.75
Meter Deposits 4 950.00 4,950.00
898,987.52 115,623.19
Reserve for Receivablas - 30,280.64 25,287.27
Fund Balance D-1 140,419.06 68,799.32
Total Water Operating Fund 1,089,697.22 209,709.78
Water Capital Fund : _
Interfund Accounts Payable D-18 - 133.09 57.88
Capital Improvement Fund D-25 13,228.21 13,228.21
Reserve for Amortization D-27 1,749,275.34 1,741,147.34
Fund Balance D-2 648.72 £649.72
Total Water Capital Fund 1,763,286.36 1,755,083.15
2,832,083.58 $ 1,964,792,93

There were no Bonds and Notes Authorized but not Issued as of December 31, 2015.

The accompanying Notes to Financial Statements are an integral part of this statement.
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BOROUGH OF MOUNTAIN LAKES

WATER UTILITY FUND

COMPARATNE STATEMENT OF OPERATIONS AND CHANGE

IN FUND BALANCE - REGULATORY BASIS

Revenuye and Other Income Realized

Operating Fund Balance Utilized

Rents

Miscellaneous Revenues

Other Credits to Income:
Unexpended Balance of Appropriation Reserves
Cancelled Prior Year Encumbrances

Total Income

Expenditures

Budgetary and Emergency Appropriations:
Operating
Capital Improvements
Deferred Charges and Statutory Expenditures

Total Expenditures

Excess in Revenus
Fund Balance January 1

Decreased by .
Utilization by Water Operating Budget

Fund Balance December 31

Ref,

D-1,3
D-3
D-3

D-18

D-4
D-4
D-4

D-1

Year 2015 Year 2014
$ 68,000.00 $ 168,750.00
775,440.60 52411713
31,807.08 31,648.78
79,372.09 56,984.68
- 62,51
954,619.74 881,563.10
744,000.00 758,750.00
15,000.00 15,000.00
56,000.00 56,000.00
815,000.00 829,750.00
139,619.74 51,813.10
68,799.32 185,736.22
208,419.08 237,549.32
£8,000.00 168,750.00
$ 140,419.06 $ 68,799.32

The accompanying Notes to Financial Statements are an integral part of this statemant.
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D-2
BORQUGH OF MOUNTAIN LAKES

WATER UTILITY FUND
COMPARATIVE STATEMENT OF CAPITAL FUND BALANCE - REGULATORY BASIS

Ref. Year 2015 Year 2014
Fund Balance December 31 C 3 648.72 $ 649.72
Fund Balance December 31 C 3 849,72 $ 649,72

The accompanying Notes to Financial Statements are an integral part of this statement.
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BOROUGH OF MOUNTAIN LAKES

WATER UTILITY FUND

STATEMENT OF REVENUES - REGULATORY BASIS

Operating Fund Balance Utilized
Renis
Miscellaneous Revenues

Analysis of Realized Revenue

Water Service Charges:
Amount Due from Current Fund
Consumer Accounts Receivable

Miscellaneocus :
Interest on Investments - Operating
Meter
Penaltles
Sprinkler
Miscellaneous

interfunds Accounts Receivable;
Water Capital Fund - Interest

D-4

D-8
D-9
D-3

Budget Excess or
Anticipated Realized (Deficity
3 68,000.00 $ 68,000.00 3 -
717,000.00 775,440.60 58,440.60
30,000.00 31,807.05 1,807.05
3 815,000,00 § 87524765 $§ B0,247.65
L 192,039.57

$ 583,401.03

$ 1,562.76
£8,800.00
15,062.80

928.05

§,350.23

§ 77544060

$ 31,781.84

25.21

$ 31,807.05

The accompanying Notes to Financial Statements are an integral part of this statement.
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SECTION E

SEWER UTILITY FUND
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Sheet 1
BOROUGH OF MOUNTAIN LAKES
SEWER UTILITY FUND
COMPARATIVE BALANCE SHEET - REGULATORY BASIS
December 31,
Assets Ref, 2015 201
Sewer Operating Fund:

Cash - Treasurer E-5 $ 120,051.32 ¢ 86,247.01
Interfunds Accounts Receivable E-8 560,477.66 16,586.70
680,528.98 102,833.71

Receivables with Full Reserves:
Consumers' Accounts Receivable E-9 30,689.20 28.835.13
30,589.20 28,835.13
Total Sewer Operating Fund 711,118.18 131,668.84

Sewer Capital Fund :

Cash - Treasurer E-5 24,884.05 24,764.47
Interfunds Accounts Receivabla E-8 5,000.00 5,000.00
Fixed Capital E-12 187,884.36 177,884.36
Fixed Capitai Authorized and Uncompleted E-13 5,554.00 5,664.00
Total Sewer Capital Fund _ 223322 .41 213,202.83

3 934,44059 § 344,871.67

The accompanying Notes to Financial Statements are an integral part of this statement,
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Sheet 2
BOROUGH OF MOUNTAIN LAKES
SEWER UTILITY FUND
COMPARATIVE BALANCE SHEET - REGULATORY BASIS
(CONCLUDED)
December 31,
Liabilities, Reserves and Fund Balance Ref. 2015 2014
Sewer Operating Fund ;
Liabilitles :
Appropriation Reserves E-4,16 $ 4290398 § 54,698,97
Reserve for Encumbrances E-17 30,731.51 3,253.24
Interfund Accounts Payable E-18 524 968.55 7,415.29
588,604.04 65,368.20
Reserve Receivables 30,589.20 2B,835.13
Fund Balance E-1 81,924.94 37,465.51
Total Sewer Operating Fund 711,118.18 131,668.84
Sewer Capital Fund :
Interfund Accounts Payahle E-18 280.05 160.47
Improvement Authorizations - Funded E-23 5,554.00 5,554.00
Capital Improvement Fund E-25 24,050.00 24,050.00
Reserve for Amortization E-27 187,884.36 177,884.36
Deferred Reserve for Amortization " E-28 5,554.00 5,654.00
Total Sewer Capital Fund 223,322.41 213,202,83

$ 0934,44059 § 344,871.67

There were no Bonds and Notes Authorized but not Issued as of December 31, 2015

The accompanying Notes fo Financial Statements are an integral part of this statement.
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BOROUGH OF MOUNTAIN LAKES

SEWER UTILITY FUND

COMPARATIVE STATEMENT OF OPERATIONS AND CHANGE
IN FUND BALANCE - REGULATORY BASIS

Revenue and Other Income Realized
Operating Fund Balance Utilized
Sewer Service Charges
Miscellaneous Revenues
_ Other Credits to income:
Unexpended Balance of Appropriation Reserves

Total income

Expenditures

Budgetary and Emergency Appropriations:
Operaling
Capital Improvements
Statutory Expenditures

Total Expenditures

Excess in Revenue
Fund Balance January 1

Decreased by :
Utilization by Sewer Operating Budget

Fund Balance December 31

Ref,

E-1,3
E-3
E-3

E-16

E-4
E-4
E-4

Year 2015 Year 2014
$ 37,000.00 § -
701,750.90 649,034.19
72,958.42 71,081.14
25,750.11 28,073.53
837,459.43 749,068.86
720,000.00 650,100.00
10,000.00 10,000.00
26,000.00 53,404.96
756,000.00 713,504.96
81,459.43 35,583,90
37,465.51 1,901.81
118,924.94 37,485.51
37,000.00 -
$ 81,92494 § 37,465.51

The accompanying Notes to Financial Statements are an integral part of this statement.
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BOROUGH OF MOUNTAIN LAKES

SEWER UTILITY FUND
COMPARATIVE STATEMENT OF CAPITAL FUND BALANCE - REGULATORY BASIS

NOT APPLICABLE

The accompanying Notes to Financial Statements are an integral part of this statement.
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BOROUGH OF MOUNTAIN LAKES

SEWER UTILITY FUND
STATEMENT OF REVENUES - REGULATORY BASIS

Buﬂget Excess or
Ref, Anticipated Realized (Deficit)
Operating Fund Balance Utilized E-1 % 37.000.00 $ 37,000.00 % -
Sewer Service Charges E-1,3 649,000.00 701,750.80 52,750.90
Miscellaneous Revenues E-1,3 70,000.00 72,958.42 295842

E-4 § 756,000.00 % 811,708.32 § 55,709.,32

Analysis of Realized Revenue

Sewer Service Charges:
Interfund Accounts Receivable E9 § 701,750.90
: E-3 $ 701,750.90
Miscellaneous :
Interest on Investments - Operating E-5 $ 117.21
Interfund Accounts Receivable;
Interest on Delinquencies $ 17,771.63
Connectlon Fee ‘ 55,000.00
Sewer Capital Fund - Interest 80.58
E-8 72,841.21
E-3 $ 72,958.42

The accompanying Notes to Financlal Statements are an Integral part of this statement.

35



usLErEs siy) Jo ped eisjul ue ame SJUSUISElS [epueuLy 0} sejoN Builuedwosoe sy

Z0'960°ELL $
8. 6b9Z.C gL's3 a|qeAe.d punpaju)
LE'LEL'0E FAR=] saouRIqUUNOUS
gL vLL'e0e % c-3 pasmgsiq
yEi)
3 e o
- $ 86°C06'ZY $ 2O'960ELL % 00000952 ¢ - % 00°000'0SL &
- £8'606'c L906¥'ET 00°000°9Z - 00°000'92 12
etLie'e 2582901 00°000'FL 00°000'PE
SELEL §1°298'LL 00°000°¢L 00°000°CL
- 0o'o00'oL 00°0000L 000000k -
- 00°00DDL 0000001 00700001
S9PBE'6E nm.mom.oww 00°000°02L - 00°000°0Z. -3
0z'0e0'e 08°696°LLG 00°000'%15 - 00°000'%LS
- $ S¥roe’Je $ S55E9°'89L $ 00000902 $ - $ 00000902 3
[=ER ) [ENE== ) =l ) TR HERSEINN suogendody 109
aoueeg 1o pred Jauy 19bpng 1=bpng
popuadxaun Popustxg

3

SISVH AHOLYHNO3Y - STdNHANTA J0 INFWTLVIS

ONNd ALCILLN H3MES

SNV NIV.LNNOW 40 HONOYOS

samypuadxy AoInels [ejo L
(1svQ) Aunoag fepog
waishg wswamay seafoydwg onang
10} UORNIILIOT)
: saunypuadxy Lomers
‘samupusadaq Aoimels pue ssbieyn pauasg

swaAodw [euden 2101

AepnQ jepded

: uswaAosdwy fepdesy

Bunersdg oL

sasuadxg 180

sabiepp pue seuees

: Bupesadp

36



SECTION F

GENERAL FIXED ASSETS ACCOUNT GROUP
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BOROUGH OF MOUNTAIN LAKES

GENERAL FIXED ASSETS ACCOUNT GROUP
COMPARATIVE BALANGE SHEET - REGULATORY BASIS

General Fixed Assets:
Land
Buildings
Machinery and Equipment

Investments in General Fixed Assets

The accompanying Notes to Financial Statements are an integral part of this statement.
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December 31,

2015

$ 130,461,025.24
1,180,954.45
4,8561,170.48

2014

$ 130,401,025.24
1,180,954.45
4,819,912.60

$__136,493,150.17

$ 136,401,802.29

$.__136493.150.17

$.136.401,892. 20



NOTES TO FINANCIAL STATEMENTS
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BORQUGH OF MOUNTAIN LAKES

NOTES TO FINANCIAL STATEMENTS
YEARS ENDED DECEMBER 31, 2015 AND 2014
{CONTINUED)

Note I: Summary of Significant Accounting Policies

A. Basis of Presentation

The financial statements of the Borough of Mountain Lakes have boen prepared in conformity with
accounting principles and practices prescribed by the Division of Local Government Services, Department of
Community Affairs, State of New Jersey. The Governmental Accounting Standards Board (GASB) is the
accepted standard-setting body for establishing governmental accounting and financial reporting principles,
The more significant of the Borough’s accounting policies are described below.

B. Reporting Enfity

The Borough of Mountain Lakes is an instrumentality of the State of New Jersey, established to function as a
municipality. The Borough Council consists of elected officials and is responsible for the fiscal control of
the Borough of Mountain Lakes.

The primary criterion for including activities within the Borough’s reporting entity, as set forth in section
2100 of the GASB Codification of Governmental Accounting and Fipancial Reporting Standards, is the
degree of oversight responsibility maintained by the Borough of Mountain Lakes. Oversight responsibility
includes financial interdependency, selection of governing authority, designation of management, ability to
significantly influence operations and accountability for fiscal matters,

Except as noted below, the financial statements of the Borough of Mountain Lakes include every board,
body, officer or commission supported and maintained wholly or in part by funds appropriated by the
Borough of Mountain Lakes, as required by N.J.S. 40A:5-5. Accordingly, the financial statements of the
Borough of Mountain Lakes do not include the operations of the municipal library, or volunteer fire and first
aid squads. Furthermore, the Borough of Mountain Lakes is not includable in any other reporting entity on
the basis of such criteria, )

C. Description of Funds

The accounting policies of the Borough of Mountain Lakes conform to the accounting principles and
practices prescribed by the Division of Local Government Services, Department of Community Affairs, Stats
of New Jersey (the Division). Such principles and practices are designed primarily for determining
compliance with legal provisions and budgetary restrictions and as a means of reporting on the stewardship
of public officials with respect to public funds, Under this method of accounting, the Borough of Mountain
Lakes accounts for its financial transactions through the following separate funds which differ from the fund
structure required by accounting principles generally accepted in the United States of America.

Current Fund — resources and expenditures for governmental operations of a general nature, including
Federal and State grants for operation,

Trust Fund — receipts, custodianship and disbursement of monies in accordance with the purpose for which
each reserve was created.

General Capital Fund - receipt and disbursement of funds used for acquisition of general capital facilities
other than those acquired in the Current Fund.,

Water Operating and Capital Funds — account for the operations and acquisition of capital facilities of the
water utility.
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BOROUGH OF MOUNTAIN LAKES
NOTES TQ FINANCIAT, STATEMENTS

YEARS ENDED DECEMBER 31, 2015 AND 2014
(CONTINUED)

NoteI: Summary of Sipnificant Accounting Policies (Continued)
C. Description of Funds (Continued)

Sewer Operating and Capital Funds ~ account for the operations and acquisition of capital facilities of the
Sewer utility.

D. Basis of Accounting

The accounting principles and practices prescribed for municipalities by the Division differ in certain
respects from accounting principles generally accepted in the United States of America (GAAP) applicable
to local government units. The more significant policies follow,

A modified accrual basis of accounting is followed with minor exceptions.

Revenues — are recorded as received in cash except for certain amounts that are due from other governmental
units. Receipts from Federal and State grants are realized as rovenue when anticipated in the budget.
Receivables for property taxes are recorded with offsetting reserves on the balance sheet of the Current
Fund; accordingly, such amounts are not recorded as revenue until collected, Other amounts which are
susceptible to accrual are also recorded as receivables with offsetting reserves and recorded as revenue when

received. '

Expenditures — are recorded on the “budgetary” basis of accounting. Generally expenditures are recorded
when an amount is encumbered for goods or services through the issuance of a purchase order in conjunction
with the Encumbrance Accounting System. Outstanding encumbrances at December 31 are reported as a
cash liability in the financial statements, Appropriation reserves covering unencumbered appropriation
balances are automatically created at December 31st of each year and recorded as liabilities, except for
amounts that may be canceled by the Governing Body. Appropriation reserves are available, until lapsed at
the close of the succeeding year, to meet specific claims, commitments or confracts incurred during the
preceding fiscal year. Lapsed appropriation reserves are recorded as income. Appropriations for principal
payments on outstanding general capital bonds and notes are provided on the cash basis; interest on generai
capital indebtedness is on the cash basis. Compensated absences are treated on a pay as you go basis with no
amount charged to operations in the year incurred.

Foreclosed Property -~ Foreclosed property is recorded in the Current Fund at the assessed valuation when
such property was acquired and is fully reserved. Ordinarily, it is the intention of the Goveming Body to
tesell foreclosed property in order to recover all or a portion of the delinquent taxes or assessments and to
return the property to a taxpaying basis. For this reason the value of the foreclosed property has not been
included in the General Fixed Assets Account Group. If such property is converted to a municipal use, it
will be recorded in the General Fixed Assets Account Group.
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BOROUGH OF MOUNTAIN LAKES

NOTES TO FINANCIAL STATEMENTS
YEARS ENDED DECEMBER 31, 2015 AND 2014
(CONTINUED)

Note I Summary of Significant Accounting Policies (Continued)
D. Basis of Agcounting (Continued)

Interfunds - Interfund receivables in the Current Fund are recorded with offsetting reserves which are
created by charges to operations. Income is recognized in the year the receivables are liquidated. Interfund
receivables in the other funds are not offset by reserves.

Deferred Charges — The funding of certain expenditures incurred in the current year (ie. emergencies,
overexpenditures) are deferred to subsequent years’ budgets,

Inventories of Supplies ~ The costs of inventories of supplies for all funds are recorded as expenditures at the
time individual items are purchased. The cost of inventories are not included on the various balance sheets,

Levy of Taxes — The County Board of Taxation certifies the tax levy of the municipality each year. The tax
levy is based on the assessed valuation of taxable property within the municipality. Taxes are payable on the
first day of February, May, August and November, Any taxes that have not been paid by the 11th day of the
11th month in the fiscal year levied are subject to being included in the tax sale and the lien enforced by
selling the property in accordance with NISA 54:5 et seq,

The municipality is responsible for remitting 100% of the school and county taxes to the respective agency.
The loss for delinquent or uncollectible accounts is borne by the municipafity and not the school district or
county,

Interest on Delinquent Taxes - It is the policy of the Borough of Mountain Lakes to collect intetest for the
nonpayment of taxes or assessments on or before the dats when they would become delinquent, The Tax
Collector is authorized to charge eight percent (8%) per annum on the first $1,500 of taxes becoming
delinquent after the due date and eighteen percent (18%) per annum on any amount of taxes in excess of
$1,500 becoming delinguent after the due date and if a delinquency is in excess of $10,000 and remains in
arrears beyond December 31st, an additional penalty of six percent (6%) shall be charged against the
delinquency. There is a ten day grace period.

Capitalization of Interest — It is the policy of the Borough of Mountain Lakes to treat interest on projects as a
current expense and the interest is included in the current operating budget,

Use of Estimates — The preparation of financial statements in conformity with generally accepted accounting
principles or the regulatory basis of accounting requires management to make estimates and assumptions that
affect certain reported amounts and disclosures. Accordingly, actual results could differ from those
estimates,
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BOROUGH OF MOUNTAIN LAKES
NOTES TO FINANCIAL STATEMENTS

YEARS ENDED DECEMBER 31, 2015 AND 2014
(CONTINUED)

Note I Summary of Significant A¢counting Policies (Continued)

D. Basis of Accounting (Continued)

Fixed Assety ~ In accordance with N.J.A.C, 5:30-5.6, Accounting Governmental Fixed Assets, as promulgated
by the Division of Local Government Services, which differs in certain respects from generally accepted
accounting principles, the Borough of Mountain Lakes has developed a fixed assets accounting and reporting
system based on an inspection and appraisal prepared by an independent appraisal firm.

Fixed assets used in governmental operation (general fixed assets) are accounted for in the General Fixed
Assets Account Group. Public domain (“infrastructure”) general fixed assets consisting of csrtain improvement.
other than buildings, such as roads, bridges, curbs and gutters, streets and sidewalks and drainage system are
not capitalized. ! '

All fixed assets are valued at historical cost or estimated historical cost if actual historical cost is not available
except for land which is valued at estimated market value. Expenditures for long lived assets with an original
cost in excesy of $2,000 are capitalized,

No depreciation has been provided for in the financial statements.

Expenditures for construction in progress are recorded in the Capital Funds until such time as the construction
is completed and put into operation,

Fixed assets acquired through grants in aid or contributed capitals have not been accounted for separately.
Accounting for utility fund “fixed capital” remains unchanged under the requirements of N.J.A.C. 5:30-5.6.

Property and equipment purchased by the Water and Sewer Utility Funds are recorded in the capital accounts at
cost and are adjusted for disposition and abandonment. The amounts shown do not purport to represent
reproduction costs or current value, Contributions in aid of construction are not capitalized. The balance in the
Reserve for Amortization and Deferred Reserve for Amortization accounts in the utility capital funds represent
charges to operations for the costs of acquisitions of property, equipment and improvements, The utilities do
not record depreciation on fixed assets.
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BOROUGH OF MOUNTAIN LAKES

NOTES TO FINANCIAL STATEMENTS
YEARS ENDED DECEMBER 31, 2015 AND 2014
(CONTINUED)

Note I: Summary of Significant Accounting Policies (Continned)
D, Basis of Accounting (Continued)
Fixed Assets(Continued)

The following schedules are a summarization of the changes in general fixed assets for the year ended
December 31, 2015 and 2014:

Balance as of Additions/  Disposal / Balance as of

December 31, 2014 Transfers Transferg Decomber 31, 2015
Land ‘ $130,401,02524 % 60,000.00 $ $130,461,025.24
Buildings 1,180,954.45 1,180,954.45
Machinery and Equipment _ 4.819.912.60 __61,007.88 _ 29,750.00 4.851.170.48

g;;g,gg;,sggggg $ 12100788 $§ 29.750.00 $136,493,150.17

Balance as of Additions/  Disposal/ Balance as of
December 31, 2013 Transfers Transfers December 31, 2014
Land $127,761,733.64  $2,639,291.60 $ $130,401,025.24.
Buildings 1,180,954.45 1,180,954.45
Machinery and Equipment —4.803,114.85 42.047.75 25.250.00 __4.819.912.60

$133,745802.94 $2.681,339.35 $25,250.00 i; 6.401.892.29
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BOROUGH OF MOUNTAIN L AKES

NOTES TO FINANCIAL STATEMENTS

YEARS ENDED DECEMBER 31. 2015 AND 2014
(CONTINUED)

Note I: Summary of Significant Accounting Policies (Continued)
E. Required Financial Statements

The State of New Jersey requires the following financial statements to be presented for each fund on the
regulatory basis of accounting: Balance Sheet, Statement of Operations and Changes in Fund Balance,
Statement of Revenues and Statement of Expenditures. These statements differ from those presented under
Generally Accepted Accounting Principles, which requires a Statement of Net Position and Statement of
Activities in addition to the fund financial statements,

F. Comparative Datg

Comparative total data for the prior year has been presented in the accompanying Balance Shests and
Statement of Operations in order to provide an understanding of changes in the Borough’s financial position,
However, comparative (i.e. presentation of prior year totals by fund type) data have not been presented in the
Statement of Revenue-Regulatory Basis and Statement of Expenditures-Regulatory Basis since their
inclusion would make the statements unduly complex and difficult,

G. Recent Accounting Pronoungements Not Yet Effective

In June 2015, the Governmental Accounting Standards Board {GASB) issued Statement No. 75 ““Accounting
and Financial Reporting for Postemployment Benefits Other Than Pensions”, This statement, which is effective
for fiscal periods beginning after June 15, 2017, will not have any effect on the entity’s financial reporting.
However, the provisions of this statement will require significant modifications to the disclosure requirements
related to the entity’s proportionate share of the benefit plans reported at tho State of New Jersey level,

H. Budgetary Information

Annual budgets are adopted on a basis consistent with the requirements of the State of New Jersey,
Department of Community Affairs, Division of Local Government Services.

Under New Jersey State Statutes, the annual budget is required to be balanced, prepared on a cash basis and
to provide a reserve for uncollected taxes. The 2013 statutory budgst included a reserve for uncollected
taxes in the amount of $1,566,427.98. To balance the budget, the municipality is permitted to utilize fund
balance, The amount of fund balance utilized to balance the 2015 statutory budgets were as follows:

Current Fund $1,500,000,00
Water Utility Operating Fund 68,000.00
Sewer Utility Operating Fund 37,000.00
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BOROUGH OF MOUNTAIN LAKES

NOTES TO FINANCIAL STATEMENTS
YEARS ENDED DECEMBER 31, 2015 AND 2014
(CONTINUED)

Note I: Sumnmary of Significant Accounting Policies (Continued

H. Budgetary Information(Continued)

Transfers of line item amounts are permitted after November 1 and must be made by a resolution adopted by
the governing body. The following significant budget transfers were approved in the 2015 calendar year, -

Budget Category Amount
General Administration-Other Expenses $ 33,088.00
Financial Administration — Salaries and Wages 22,069.00
Engineering Services and Cost — Other Expenses 11,300.00
Zoning Costs — Salaries and Wages (15,000.00)
Group Insurance — Hospital and Medical (50,000.00)
Police - Salaries and Wages 59,432.00
Police — Other Expenses (22,000.00)
Road Repairs and Maintenance — Salaries and Wages (15,000.00)
Diesel Fuel, Fuel Oil (18,052.00)

N.IS8.A. 40A:4-87 permits special items of revenue and appropriations to be inserted into the annual budget,
after the adoption of the budget, when the item has been made available by any public or ptivate funding
source. There were no significant budget insertions were approved during the 2015 calendar year.

The municipality may make emergency appropriations, after the adoption of the budget, for a purpose which
was not foreseen at the time the budget was adopted or for which adequate provision was not made therein,
This type of appropriation shall be made to meet a pressing need for public expenditure to protect or promote -
the public health, safety, morals or welfare or to provide terporary housing or public assistance prior to the
next succeeding fiscal year. Emergency appropriations, oxcept those classified as a special emergency, must
be raised in the budget of the succeeding year. Special emergency appropriations are permitted to be raised
in the budgets of the succeeding three or five years. There were no emergency appropriations approved
during the 2015 calendar year.
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BOROUGH OF MOQUNTAIN LAKES

NOTES TO FINANCIAL STATEMENTS
YEARS ENDED DECEMBER 31, 2015 AND 2014
(CONTINUED)

Note II: Detailed Notes On All Funds

A. Deposits and Investments

Deposits

New Jersey statutes permit the deposit of public funds in institutions located in New Jersey which are
ingured by the Federal Deposit Insurance Corporation (FDIC), the Savings Association Insurance Fund, or
by any other agencies of the United States that insure deposits or the State of New J ersey Cash Management
Fund.

N.J.S.A. 17:9-41 et. seq. establishes the requirements for the security of deposits of governmental units,
The statute requires that no governmental unit shall deposit public funds in a public depository unless such
funds are secured in accordance with the Governmental Unit Deposit Protection Act (GUDPA), Public
depositories include Savings and Loan institutions, banks (both state and national banks) and savings banks
the deposits of which are federally insured. All public depositories must pledge collateral, having market
value at least equal to five percent of the average daily balance of collected public funds, to secure the
deposits of Governmental Units. If a public depository fails, the collateral it has pledged, plus the collateral
of all other public depositories, is available to pay the full amount of their deposits to the Governmental
Unita,

At December 31, 2015 the Borough of Mountain Lakes’ cash and cash equivalents amounted to
$4,464,672.41. Of this amount, $ 500,000.00 was covered by federal depository insurance (F.D.I.C.) and
$3,798,397.49 was covered by a collateral pool maintained by the banks as required by GUDPA, Although
the individual developers’ accounts are subject to F,D.I.C. coverage, it cannot be accurately determined
whether the total amount of $162,069.47 included in Developers® Escrow deposity is covered,

At December 31, 2015 the Borough of Mountain Lakes’ participation in the State of New Jersey Cash
Management Fund amounted to $4,205.45.

GASB Statement No. 40, Deposit and Investment Risk Disclosures, requires the disclosure of bank depaosits
that are subject to custodial credit risk. The custodial credit risk for deposits is the risk that, in the event of
the failure of a depository financial institution, the Borough of Mountain Lakes will not be able to recover
deposits or will not be able to recover collateral securities that may be in the possession of an outside party,

As of December 31, 2015, $166,274.92 of the Borough of Mountain Lakes’ cash and cash equivalents of
$4,464,672.41 was exposed to custodial credit risk as follows:

Uninsured and uncollateralized $ 162,069.47
Uninsured and collateral held by public depository or
by its’ trust department not in the Borough of Mountain 4.20545
Lakes®
$ 166,274.92
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BOROUGH OF MOUNTAIN LAKES

NOTES TO FINANCIAL STATEMENTS
YRARS ENDED DECEMBER 31, 2015 AND 2014
(CONTINUED)

Note H: Detailed Notes On All Funds (Continued)

A, Deposits and Investments {Continued)

Investments

New Jersey statutes (N.J.8.A. 40A:5-15.1) permit the Borough of Mountain Lakes to purchase the
following types of securities:

4  When authorized by a cash management plan approved pursuant to N.J.S. 40A:5-14, any local unit
may use moneys which may be in hand for the purchase of the following types of securities which, if
suitable for registry, may be registered in the name of the local unit;

{1} Bonds or other obligations of the United States of America or obligations guaranteed by the
United States of America;,

{2} Government money market mutnal funds;

(3) Any obligation that a federal agency or a federal instrumentality has issued in accordance with an
act of Congress, which security has a maturity date not greater than 397 days from the date of purchase,
provided that such obligation bears a fixed rate of interest not dependent on any index or other external
factor;

{(4) DBonds or other obligations of the local unit or bonds or other obligations of school districts of
which the local unit is a part or within which the school district is located,;

(5) Bonds or other obligations, having a maturity date not more than 397 days from the date of
purchase, approved by the Division of Investment of the Department of the Treasury for investment by local
units;

(6) Local government investment pools;

(7) Deposits with the State of New Jersey Cash Management Fund established pursuant to section 1
of P.L. 1977, ¢.281 (C.52:18A-90.4);0r

(8) Agrcoments for the repurchase of fully collateralized securities, ift

(a) the underlying securities are permitted investments pursuant to paragraphs (1) and (3)
of this subsection a;

(b) the custody of collateral is transferred to a third party;

{c) the maturity of the agreement is not more than 30 days;

(d) the underlying securities are purchased through a public depository as defined in
section | of P.L. 1970, ¢.236 (c.17:9-41); and

(e} a master repurchase agreement providing for the custody and security of collateral is
executed.

The Borough of Mountain Lakes had no investments as described in Note I:F.1. at December 31, 2015.

B. Property Taxes

The Borough of Mountain Lakes is responsible for assessing, collecting and distributing property taxes in
accordance with enabling state legislation, All property tax revenue is recognized when received in cash,
Property taxes receivable as of December 31, 2015 are composed of the following;

Year of Levy Amount
2015 $ 217,980.64
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BOROUGH OF MOUNTAIN LAKES

NOTES TO FINANCIAL STATEMENTS
YEARS ENDED DECEMBER 31, 2015 AND 2014
(CONTINUED)

Note II: Detailed Notes On All Funds (Continyed)
C. Interfund Receivables and Payables

As of December 31, 2015 interfund receivables and payables resulting from various interfund transactions
were as follows:

Due From Dueto
Other Funds . Other Funds

Current Fund $ 1,001,017.21 $ 73517027
Federal and State Grants Fund 11,992.28
Trust Funds:

Animal Control Fund 150.00 17.92

Other Trust Fund 52,368.01 94,824.55
General Capital Fund 477,965.73
Water Utility Fund:

Operating Fund 208,728.58 808,699.27

Capital Fund 5,000.00 133.09
Sewer Utility Fund:

Operating Fund 560,477.66 524,968.55

Capital Fund 5,000.00 280.05
Payroll and Payroll Agency 158,605.77

3. 2,322,609.47 $ 2.322,699.47

The amounts due to ot from the current find and grants fund are due to the fact that there is no separate grants
fund bank account. All other interfunds are due to cash being transferred between accounts. It is anticipated
that all other interfunds will be liquidated during the subsequent calendar year.

D. Deferred Charges to be Raised in Succeeding Budggts

Certain expenditures are required to be deferred to budgets of succeeding years. At December 31, 2015,
there were no deferred charges shown on the balance sheets of the various funds,
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Note II; Detailed Notes On All Funds (Continued)
E. Leases

The Borough of Mountain Lakes has not entered into any long-term agreements except for equipment which
is being capitalized as installment purchases of fixed assets in accordance with N.J.A.C. 5:30-5.6.

The Borough of Mountain Lakes is leasing equipment totaling $276,933.94 under capital leases, All capital
leases are for terms of five to seven years. The following is a schedule of the future minimum lease
payments under these capital leases, and the present value of the net minjmum lease payments at December

31, 2015,

Yeart Amount
2016 $ 40,462.02
2017 28,341.84
2018 13,080.00
2019 13,080.00
2020 8.720,00
Total Minimum lease payments 103,683.86
Less: Amount representing interest 8.106,42
Present value of net minimum

Lease payments % 95,577.44

The Borough of Mountain Lakes has commitments to lease copying equipment under operating leases
which expire in 2019. Total operating lease payments made during the year ended December 31, 2015,
were $5,026,28. Future minimum lease payments are as follows:

Year ended Amount
December 31, 2016 $ 5,026.28
December 31, 2017 5,026.28
December 31, 2018 5,026.28
December 31, 2019 2,513.14
Total future minimum leass payments b 17,591,98
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(CONTINUED)

Note IT: Detailed Disclosures Regarding Liabilities and Expenses/Expenditures
F. Deht

The Local Bond Law governs the issuance of bonds and notes to finance general municipal and wtility capital expenditures. Bonds are
retired in serial intallments within the statutory period of usefulness, Bonds issued by the Borough of Mountain Lakes are general
obligation bonds, backed by the full faith and credit of the Borough of Mountain Lakes, Bond anticipation notes, which are issued to
temporarily finance capital projects, must be paid off within ten years or retired by the issuance of bonds.

Long-term debt as of December 31, 2014 and 2015 consisted of the following:

Amounts
Balance Balance Due Within
Deg. 31, 2014 Issued Retired Dec. 31, 2015 Oune Year
Bonds Payable:
General $ 7.255000.00 $ - 5 890,000.00 % 6365.000.00 $ 870,000.00
$ 7,255,000.00 3 - $ 890,000.00 3 6,365000.00 $ 870,000.00
Year 2013 Year 2014 Year 2013
Tssued
General:
Bonds and Notes § 8,005,726.00 $ 8,576,640.00 $ 8,116,000.00
Total Issued 8,005,726.00 8,576,640.00 8,116,000.00
Net Debt Issued 8,005,726.00 8,576,640.00 8,116,000.00
Authorized but not Issued
General:
Bonds and Notes 19,000.00 - 612,560.00
Taotal Authorized but Not Issued 15,000.00 - 612,560.00
Net Bonds and Notes Issued and
Authorized but not Issued $ 8,024,726.00 3 8,576,640.00 4 8,728,560.00
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Note II: Detailed Disclosures Regarding Liabilities and Expenses/Expenditures (Continued}
F. Debt (Continued

Summary of Statutory Debt Condition-Annual Debt Statement

The summarized statement of debt condition which follows is prepared in accordance with the required
method of setting up the Annual Debt Statement and indicates a statutory net debt of 0,609 %.

Gross Debt Deductions Net Debt
Local School District Debt $ 10,125,000.00 $  10,125,000.00 $ -
General Debt 8,024,726.00 - 8,024,726,00

§ 18,149,726,00 $  10,125,000.00 $ 8,024,726.00

Net Debt $8,024,726.00 divided by Equalized Valuation Basis
per N.LS.A. 40A:2-2 as amended, $1,317,177,622.33 = 0.609%

Borrowing Power Under N.J.S.A. 40a:2-6 As Amended

3 1/2% of Equalized Valuation Basis (Municipal) . $ 46,101,216.78
Net Debt 8,024,726.00
Remaining Borrowing Power $  38,076,490.78
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Note II: Detailed Disclosures Regarding Liabilities and Expenses/Expenditures (Continued)
F. Debt(Continyed)

Calculation of * Self Liquidating Purpose", Water Utility Per N.J.S.A. 40A:2-45

Cash Receipts from fees, rents or other charges for year $ 875,247.65
Deductions:
Operating and Maintenance Cost $ 800,000.00
Debt Service per Water Account -
Total Deductions 800,000.00
Excess in Revenue-Self Liquidating 5 75,247.65
Footnote:

If there is an "excess in revenue", all such utility debt is deductible.

Calculation of " Self Liquidating Purpose Sewer Utility Per N.J.S.A. 40A:2-45

Cash Receipts from fees, rents or other charges for year $ 811,709.32
Deductions:

Operating and Maintenance Cost $ 746,000.00

Debt Service per Sewer Account -

Total Deductions 746,000.00
Deficit in Revenue 3 65,709.32
Footnote:
If there is a "deficit in revenue", all such utility debt is not deductible to the extent of 20 times such
deficit amount,

A revised annual debt statement should be filed by the Chief Financial Officer.
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Note II: Detailed Disclosures Regarding Iiabilities and Expenses/Expenditures (Continued)
F.  Debt {Continued)
1. Bonds Payable
Bonds are authorized in accordance with State law by the adoption of an ordinance. All bonds are retired in serial

installments within the statutory period of usefulness. Bonds issued by the Borough of Mountain Lakes are general
obligation bonds.

Serial Bonds ontstanding as of December 31, 2015 consisted of the following;

Interest Due Maturity Amount Amount
Description Rate Date Datg Issued Gutstanding
General of 2007 Various 91 2020 $ 2,101,000.00 $ 1,000,000.00
General Refunding of 2007 4,00% 715 2022 2,915,600.00 1,395,000.00
General Refunding of 2009 Various 11/15 2020 2,965,000.00 1,400,000.00
General of 2013 Various /15 2025 3,035,000.00 2,570,000.00

§ 11,016,000.00 § 6,365,000.00
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Note II: Detailed Disclosures Regarding I iabilities and Expenses/Expenditures ( Continged)

F. Debt (Continued)

1. Bonds Payable

Principal and interest due on serial bonds outstanding is as follows;

Calendar General
Year Principal Interest Total
2016 % 870,000.00 206,825.00 § 1,076,825.00
2017 875,000.00 174,775.00 1,049,775.00
2018 875,000.00 141,687.50 1,016,687.50
2019 §80,000.00 108,725.00 088,725.00
2020 880,000.00 75,725.00 955,725.00
2021 550,000.00 41,562.50 591,562.50
2022 480,000,00 28,606.25 508,606.25
2023 315,000.00 15,556,25 330,556.25
2024 320,000.00 9,600.00 329,600.00
2025 320,000.00 3,200.00 323,200.00
$ 6,365,000.00 806,262.50 $ 7,171,262.50
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Note I Detailed Disclosures Regarding Liabilitics and Expenses/Expenditures (Continned)
F. Debt (Continued)
2, Bond Anticipation Notes

Bond Anticipation Notes outstanding as of December 31, 2015 consists of the following;

Interest Issue Maturity Amount
Description Rate Date Date Outstanding
General Capital Fund:

Ord. 01-13 Various Capital Improvements 0.68% 8/13/15 8/12/16 $ 55130400
Ord. 06-14 Various Capital Improvements 0.68% 8/13/15 8/12/16 638,172.00
Ord. 07-15 Various Capital Improvements 0.68% 8/13/15 8/12/16 432.250,00
Ord. 09-15 Various Capital Improvements 0.68% 8/13/15 8/12/16 19,000.00

$ 1,640,726.00

3. Bonds Authorized but not Issued

As of Decemboer 31, 2015 the Borough of Mountain Lakes had authorized but not issued bonds as follows:.

General Capital Fund 3 19,000,00
Water Utility Capital Fund -0-
Sewer Utility Capital Fund -(-

Short-term financing as of December 31, 2014 and 2015 consisted of the following;

Amounis
Balance Balance Due Within
Dee, 31,2014 Issued Retired Dec, 31, 2015 One Year

Bond Anticipation Notes:

General $ 132164000 § 164072600 § 1321,640.0¢ § 164072600 § 1.640,726.00

$ 1,321,640.00 § 164072600 % 1,321,640.00 $ 1,640,726.00 3 1,640,72600
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Note II: Detailed Notes On All Funds (Continued)
G. Fund Balance Appropriated

Fund balances at December 31, 2015, which were appropriated and included as anticipated revenue in their
own respective funds for the year ending December 31, 2016 were as follows:

Current Fund $ 741,000.00
Water Utility Operating Fund 70,000,00
Sewer Utility Operating Fund 72,500.00

Note I11; Pension Plans

Description of Systems

Substantially all of the Borough’s employees participate in one of the following contributory defined benefit
public employee retirement systems which have been established by State statute: the Public Employees’
Retirement System (PERS), or the Police and Fireman’s Retirement System (PFRS). These systems are
sponsored and administered by the New Jersey Division of Pensions and Benefits. The PERS and PFRS are
considered cost sharing multiple-employer defined benefit plans.

The Public Employees’ Retirement System (PERS) was established in January 1955, under the provisions of
NJ.S.A, 43:15A to provide coverage including post-retirement health care to substantially all full time
employees of the State or any county, municipality, school district or public agency provided the employee is
not a member of another State-administered retirement system.

The vesting and benefit provisions are set by N.J.S.A. 43:15A, PERS provides retirement, death and disability
benefits. All benefits vest after ten years of service, excopt for medical benefits, which vest after 25 years of
service or under the disability provisions of PERS.

The following represents the membership tiers for PERS:

_Tier _ Definition
1 Members who were enrolled prior to July 1, 2007
2 Members who were eligible to enroll on or after July 1, 2007 and prior to November 2,2008
3 Members who were eligible to enroll on or after November 2, 2008 and prior to May 22,2010
4 Members who were eligible to enroll on or after May 22, 2010 and prior to June 28, 2011
5

Members who were eligible to enroll on or after June 28, 2011

Service retirement benefits of 1/55% of final average salary for each year of service credit is available to tier 1 and
2 members upon reaching age 60 and to tier 3 members upon reaching age 62. Service retirement benefits of
1/60™ of final average salary for each year of service credit is available to tier 4 members upon reaching age 62
and tier 5 members upon reaching age 65. Early retirement benefits are available to tier 1 and 2 members before
reaching age 60, tier 3 and 4 members before age 62 with 25 or more vears of service credit and tier 5 with 30 or
more years of service credit before age 65. Benefits are reduced by a fraction of a percent for each month that a
member retires prior to the age at which a member can receive full early retirement benefits in accordance with
their respective tier. Tier 1 members can receive an unreduced benefit from age 55 to age 60 if they have at least
25 years of service. Deferred retirement is available to members who have at least 10 years of service credit and
have not reached the service retirement age for the respective tier
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Note III; Pengion Plans(Continued)
- Description of Systems(Continued)

The Police and Fireman’s Retirement System (PFRS) was established in July 1944, under the provisions of
N.J.3.A, 43:16A to provide coverage to substantially all full time county and municipal police or firemen and
State Firemen appointed after June 30, 1944,

The vesting and benefit provisions are set by N.I.S,A, 43:16A. PFRS provides retirement benefits as well as
death and disability benefits, All benefits vest after ten years of service, except disability benefits which vest
after four years of service,

The following represents the membership tiers for PFRS;

Tier Definition
1 Members who were enrolled prior to May 22, 2010
2 Members who were eligible to enroll on or after May 22, 2010 and prior to June 28, 2011
3 Members who were eligible to enroll on or after June 28,2011

Service retirement benefits are available at age 55 and are generally determined to be 2% of final compensation
for each year of creditable service, as defined, up to 30 years plus 1% for each year of service in excess of 30
years, Members may seek special retirement after achieving 25 years of creditable service, in which benefits
would equal 65% (tier 1 and 2 members) and 60% (tier 3 members) of final compensation plus 1% for each year
of creditable service over 25 vears but not to exceed 30 years. Members may elect deferred retirement benefits
after achieving ten years of service, in which case, benefits would begin at age 55 equal to 2% of final
compensation for each year of service,

According to the state law, all obligations of each retirement system will be assumed by the State of New Jersey
should any retirement systems terminate. The State of New Jersey, Department of the Treasury, Division of
Pensions and Benefits issues a publicly available financial report that includes the financial statements and
required supplementary information of each of the above systems, The financial reports may be accessed via the
New Jersey Division of Pensions and Benefits website at www. state.nj.usftreasury/pensions,

Significant Legislation

P.L 2011, ¢.78, effective June 28, 2011, made various changes to the manner in which TPAF, PERS, PFRS,
SPRS, and JRS operate and to the benefit provisions of those systems.

This legislation’s provisions impacting employee pension and health benefits include:

*  For new members of TPAF and PERS hired on or after June 28, 2011 (Tier 5 metnbers), the years
of creditable service needed for early retirement benefits increased from 25 to 30 years and the
early retirement age increased from 55 to 65.

* The eligibility age to qualify for a service retirement in the TPAF and PERS increased from age 62
to 65 for Tier 5 members,

*  The annual benefit under special retirement for new PFRS members enrolled after June 28, 2011
(Tier 3 members), decreased from 65 percent of final compensation to 60 percent of final
compensation after 25 years of service and from 70 percent of final compensation to 65 percent of
final compensation after 30 or more years of service,
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Note I1I: Pension Plans {Continued)
Significant Legislation( Continued)

* Itincreased the active member contribution rates as follows: TPAF and PERS active member rates
increased from 5.5 percent of annual compensation to 6.5 percent plus an additional 1 percent
phased-in over 7 years; PFRS and PERS Prosecutors Part active member rates increased from 8.5
percent to 10 percent; SPRS active member rates increased from 7.5 percent to 9 percent; and JRS
active member rates increased from 3 percent to 12 percent phased-in over seven years for
members hired or reappointed on or after June 28, 2011. For Fiscal Year 2012, the member
contribution rates increased in October 2011. The phase-in of the additional incremental member
contributions for TPAF, PERS and JRS members takes place in July of each subsequoent fiscal
year,

»  The payment of automatic cost-of-living adjustment (COLA) additional increases to current and
future retirees and beneficiaries was suspended until reactivated as permitted by this law,

¢ It changed the method for amortizing the pension systems’ unfunded accrued fiability (from a level
percent of pay method to a level dollar of pay method).

Contribution Requirements

The contribution policy is set by laws of the State of New Jersey and contributions are required by active members
and participating employers. Plan member and employer contributions may be amended by State of New Jersey
legislation, with the amount of contributions by the State of New Jersey contingent upon the annual Appropriations
Act. The pension funds provide for employee contributions based on 10,0 percent for PERS and 7.06 percent for
PERS of employees’ annual compensation.

During the state fiscal year ended June 30, 2015, for PFRS and PERS, which are cost sharing multi-employer
defined benefit pension plans, the annual pension cost equals contributions made.

The Borough’s total payroll for the year ended December 3 1, 2015 was $3,331,618.48 and covered payroll was
$1,027,452.00 for PERS and $1,274,709.00 for PFRS. Contributions to the PERS and PFRS for the last three
years made by the employees and Borough of Mountain Lakes were as follows:

Percent of Percent of
Covered Covered
PERS Payroll PFRS Payroll
Employees 12/31/13 $  72,707.31 7.39% 125,713.00 10.00 %
12/31/14 67,540.50 6.85% 133,278.30 10.14%
12/31/15 73,768.71 7.18% 127.470.90 10,00 %
Borough of
Mountain Lakes 12/31/13 124,140.00 12.59% 330,189.00 26.26%
12/31/14 98,392.00 9.98% 319,428.00 24.30%
12/31/15 110,053.00 10.71% 311,833.00 24.46%
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Note IV:Public Employees Retirement System

At December 31, 2015, the Borough of Mountain Lakes reported a liability of $2,866,224.00 for its
proportionate share of the net pension liability, The net pension liability was measured as of June 30, 2015, and
the total pension liability used to calculate the net pension liability was determined by an actuarial valuation as
of that date. The Borough’s proportion of the net pension liability was based on a projection of the Borough’s
long-term share of coniributions to the pension plan relative to the projected contributions of all participating
employers, actuarially determined. At June 30, 2015, the Borough’s proportion was 0,0127682842%, which
was a decrease of 4,36% from its proportion measured as of June 30, 2014.

For the year ended December 31, 2015, the Borough of Mountain Lakes recognized pension expense of
$110,053.00. At December 31, 2015, the Borough of Mountain Lakes reported deferred outflows of resources
and deferred inflows of resources related to PERS from the following sources:

Deferred Ouiflows Deferred Inflows

of Resources of Resources

Difference between expected and

actual experience $ 68,378 b
Changes of assumptions 307,810
Net difference between projected and

actual earnings on pension plan

investments 46,083
Changes in proportion 38,388 92,354
District contributions subsequent to

the measurement data 110,053
Total $524.629 $138.,437

$110,053 reported as deferred outflows of resources related to pensions resulting from the Borough's
contributions subsequent to the measurement date (June 30, 2015) will be recognized as a reduction of the net
pension liability in the year ended December 31, 2015. Other amounis reported as deferred outflows of
resources and deferred inflows of resources related to pensions will be recognized in pension expense as

follows:

Year ended December 31

2016 $ 60,096
2017 60,096
2018 60,096
2019 95,712
2020 54,106
Total 3 06
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Note I'V:Public Employees Retirement Systemn (Continned)

Actuarial Assumptions

The collective total pension lability for the June 30, 2015 measurement date was determiried by an actrarial
valuation of July 1, 2014, which was rolled forward to June 30, 2015. This actuarial valuation used the
following actuarial assumptions:

Inflation rate 3.04%
Salary inicreases:
2012-2021 2.15% - 4.40% (based on age)
Thereafter 3.15% - 5.40% (based on age)
Investment rate of return: 7.90%

Mortality rates were based on the RP-2000 Combined Healthy Male and Female Mortality Tables (setback

1 year for males and females) for service retirement and beneficiaries of former members with adjustments for
mortality improvements from the base year of 2012 based on Projection Scale AA. The RP-2000 Disability
Mortality Tables (setback 3 years for males and setback 1 year for females) are used to value disabled retirees,

The actuarial assumptions used in the July 1, 2014 valuation were based on the results of an actuarial experience
study for the period July 1, 2008 to June 30, 2011,

In accordance with State statute, the long-term expected rate of return on plan investments is determined by the
State Treasurer, after consultation with the Directors of the Division of Investments and Division of Pensions
and Benefits, the board of trustees and the actuaries. Best estimates of arithmetic real rates of return for each
major asset class included in PERS’s target asset allocation as of June 30, 2015 are summarized in the following

table:

Long-Term

Expected

Target Real Rate

Asset Class Allocation of Return
Cash 5.00% 1.04%
U.S. Treasury 1.75% 1.64%
Investment Grade Credit 16.00% 1.79%
Mortgages 2.10% 1.62%
High Yield Bonds 2.00% 4.03%
Inflation-Indexed Bonds 1.50% 3.25%
Broad US Equities 27.25% 8.52%
Developed Foreign Equities 12.00% 6.88%
Emerging Market Equities 6.40% 10.00%
Private Equity 9.25% 12.41%
Hedge Funds/Absolute Return 12.00% 4.72%
Real Estate (Property) 2.00% 6.83%
Commodities 1.00% 5.32%
Global Debt ex US 3.50% -0.40%
REIT 4.25% 5.12%
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Note IV:Public Employees Retirement System {Continued)

Discount Raie

The discount rate used to measure the total pension liability was 4.90% as of June 30, 2015. This single blended
discount rate was based on the long-term expected rate of return on pension plan investments of 7.9%, and a
municipal bond rate of 3.80% as of June 30, 2015, based on the Bond Buyer Go 20-Bond Municipal Bond
Index which includes tax-exempt general obligation municipal bonds with an average rating of AA/Aa or higher.
The projection of cash flows used to determine the discount rate assumed that contributions from plan members
will be made at the current member contribution rates and that contributions from employers will be made based
on the average of the last five years of coniributions made in relation to the last five years of actuarially
determined coniributions. Based on those assumptions, the plan’s fiduciary net position was projected to be
available to make projected future benefit payments of current plan members through 2033, Therefore, the
long-term expected rate of return on plan investments was applied to projected benefit payments through 2033,
and the municipal bond rate was applied to projected benefit payments after that date in determining the total
pension liability,

Sensitivity of the Borough'’s proportionate share of the net pension liability to changes in the discount rate

The following presents the Borough’s proportionate share of the net pension liability calculated using the
discount rate of 4.90%, as well as what the Borough’s proportionate share of the net pension ligbility would be if
it were calculated using a discount rate that is 1-percentage point lower (3.90%) or I-percentage point higher
(5.90%) than the current rate:

Current
1% Discount 1%
Decrease Rate Increase
(3.90%) (4.90%) (5.90%)
Borough’s proportionate
share of the net pension
liability $3,562,430 $2,866,224 $2,282 661

Note V:Police and Fireman’s Retirement System

At December 31, 2015, the Borough of Mountain Lakes reported a liability of $7,589,572.00 for its
proportionate share of the net pension liability, The net pension liability was measured as of June 30, 20 15, and
the total pension liability used to calculate the net pension liability was determined by an actuarial valuation as
of that date. The Borough’s proportion of the net pension liability was based on a projection of the Borough’s
long-term share of contributions to the pension plan relative to the projected contributions of all participating
employers, actuarially determined. At June 30, 2015, the Borough’s proportion was 0.0418914494%, which
was an increase of 3.18% from its proportion measured as of June 30, 2014,
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Note V:Police and Fireman’s Retirement System (Continued)

For the year ended December 31, 2015, the Borough of Mountain Lakes recognized pension expense of
$311,833.00, At December 31, 2015, the Borough of Mountain Lakes reported deferred outflows of resources
and deferred inflows of resources related to PERS from the following sources:

Difference between expected and

actual experience
Changes of assumptions

Net difference between projected and

actual earnings on pension plan

investments
Changes in proportion

District contributions subsequent to

the measurement data
Total

Deferred Outflows Deferred Inflows
of Resources of Resources
§ $ 60,184
1,288,248
121,440
141,702 285,987
311,833
$1,741,783 $467.611

$311,883 reported as deferred outflows of resources related to pensions resulting from the Borough’s
contributions subsequent to the measurement date {June 30, 2015) will be recognized as a reduction of the net
pension liability in the year ended December 31, 2015. Other amounts reported as deferred outflows of
resources and deferred inflows of resources related to pensions will be recognized in pension expense as

follows;

Year ended December 31
2016
2017
2018
2019
2020
Total

$ 210,168
210,168
210,168
344,603
131,517

$1,106,624
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(CONTINUED)

Note V:Police and Fireman’s Retirement System (Continued)
Actuarial Assumptions
The collective total pension liability for the June 30, 2015 measurement date was determined by an actuarial

valuation of July 1, 2014, which was rolled forward to June 30, 2015. This actuarial valuation used the
following assumptions;

Inflation rate 3.04%
Salary increases:
2012-2021 2.60% - 9.48% (based on age)
Thereafter 3.60% - 10.48% (based on age)
Investment rate of return: 7.90%

Mortality rates were based on the RP-2000 Combined Healthy Mortality Tables projected one year using
Projection Scale AA and one year using Projection Scale BB for male service retirements with adjustments for
mortality improvements from the base year based on Projection Scale BB, Mortality rates were based on the
RP-2000 Disability Mortality Tables projected fourteen years using Projection Scale BB for female service
retirements and beneficiaries with adjustments for mortality improvements from the base year of 2014 based on
Projection Scale BB,

The actuarial assumptions used in the Tuly 1, 2014 valuation were based on the results of an actuarial experience
study for the period July 1, 2010 to June 30,2013,

In accordance with State statute, the long-term expected rate of return on plan investments is determined by the
State Treasurer, after consultation with the Directors of the Division of Investments and Division of Pensions
and Benefits, the board of trustees and the actuaries, Best estimates of arithmetic real rates of return for each
major asset class included in PFRS’s target asset allocation as of June 30, 2015 are summarized in the following

table:

Long-Term

Expected

Target Real Rate

Asset Clags Allocation of Return
Cash 5.00% 1.04%
U.S. Treasury 1.75% 1.64%
Investment Grade Credit 10.00% 1.79%
Mortgages 2.10% 1.62%
High Yield Bonds 2.00% 4.03%
Inflation-Indexed Bonds 1.50% 3.25%
Broead US Equities 27.25% 3.52%
Doveloped Foreign Equities 12.00% 6.88%
Emerging Market Equities 6.40% 10.00%
Private Equity 9.25% 12.41%
Hedge Funds/Absolute Return 12.00% 4,72%
Real Estate (Property) 2.00% 6.83%
Commodities 1.00% 5.32%
Global Debt ex US 3.50% -0.40%
REIT 4.25% 5.12%
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Note V:Police and Fireman’s Retirement System (Continyed)

Discount Rate

The discount rate used to measure the total pension liability was 5,79% as of June 30, 2015. This single blended
discount rate was based on the long-term expected rate of return on pension plan investments of 7.9%, and a
municipal bond rate of 3.80% as of June 30, 2015, based on the Bond Buyer Go 20-Bond Municipal Bond
Index which includes tax-exempt general obligation municipal bonds with an average rating of AA/Aa or higher,
The projection of cash flows used to determine the discount rate assumed that contributions from plan members
will be made at the current member contribution rates and that contributions from employers will be made based
on the average of the last five years of contributions made in relation to the last five vears of contributions,

- Based on those assumptions, the plan’s fiduciary net position was projected to be available to make projected
future benefit payments of current plan members through 2045, Therefore, the long-term expected rate of return
on plan investments was applied to projected benefit payments through 2045, and the municipal bond rate was
applied to projected benefit payments afier that date in determining the total pension liability,

Sensitivity of the Borough’s Proportionate share of the net pension liability to changes in the discount rate

The following presents the Borough’s proportionate share of the net pension liability calculated using the
discount rate of 5.79%, as well as what the Borough’s proportionate share of the net pension liability would be if
it were calculated using a discount rate that is I-percentage point lower (4.79%) or 1-percentage point higher
(6.79%) than the current rate;

Current
1% Discount 1%
Decrease Rate Increase
(4.79%) (5.79%) (6.79%)
Borough’s proportionate
share of the net pension
liability $10,005,333 $7,589,572 $5,619,319

Note VI:Health Benefits and Post Retirement Medical Benefits
=edlta Jeneils and Yost Retirement Medical Benefits

P.L. 2011, ¢.78 effective October 2011, sets new employee contribution requircments towards the cost of
employer-provided health benefit coverage. Employees are required to contribute a certain percentage of the
cost of coverage, The rate of contribution is determined based on the employee’s annual salary and the selected
level of coverage. The increased employee contributions will be phased in over a 4-year period for those
employed prior to this new legislation’s effective date with a minimum contribution required to be at least 1.5%
of salary,

Health Benefits Program Fund (HBPF)-Local Government (including Prescription Drug Program Fund) —
Certain local employers who participate in the State Health Benefits Program provide health insurance coverage
to their employees at retirement, Under provisions of P.L. 1997, ¢330, the State of New Jersey provides
partiaily funded benefits to local police officers and firefighters who retire with 25 years of service {or on
disability) from an employer who does not provide coverage. Rotirees who are not eligible for employer paid
health coverage at retitement can continue in the program by paying the cost of the insurance for themselves and

their covered dependents. Also, local employees are eligible for the PDP coverage after 60 days of employment.
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Note VI:Health Benefits and Post Retirement Medical Benefits

P.L. 1997, C.330 provides State paid posi-retirement health benefits to qualified retirees of the Police and
Firemen’s Retirement System and the Consolidated Police and Firemen’s Pension Fund and to dependents of
qualified retirees. The State is responsible for 80% of the premium for the category of coverage elected by the
retiree under the State managed care plan or a health maintenance organization participating in the program,
whichever provides the lower charge. The State contributed $44.3 million for the state fiscal year 2015 to
provide benefits under Chapter 330 to qualified retiress.

PERS employees do not receive post-retirement medical benefits,

Note VIL.Deferred Compensation Plan

The Borough of Mountain Lakes offers its employees a deferred compensation plan (the "Plan”) created in
accordance with Section 457B of the Internal Revenue Code. The Plan, which is administered by Lincoln
National Life Insurance Co, is available to all Borough of Mountain Lakes employces and permits participanis
to defer a portion of their salary, The deferred compensation is not available to employees until termination,
retirement, unforeseeable emergency, or upon death to their beneficiaries,

All amounts of compensation deferred under this plan, all property and rights purchased with those amounts, and
all income attributable to those amounts, property or rights are (until paid or made available to the employee or
other beneficiary) solely the property and rights of the Borough of Mountain Lakes (without being restricted to
the provisions of benefits under the Plan) subject only to the claims of the Borough of Mountain Lakes’s general
creditors. Participants’ right under the Plan are equivalent to those of general creditors of the Borough of
Mountain Lakes in an amount equal to the fair market value of the deferred account for each participant,

The maximum amount of deferred compensation for any participant for any taxable year shall not exceed the
lesser of $18,000.00 or 100 percent of the participant’s includable compensation for the taxable year except as
provided by the limited catch-up provision which may effect a participant’s last three taxable years ending
before a participant attains normal retirement age as defined by plan.

During the year ended December 31, 2015 and 2014, the employees’ contributions to the plan were $69,697.21,
and $68,600.00 respectively,
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Note VIIL:Risk Management

The Borough of Mountain Lakes is exposed to various risks of loss related to torts; theft of, damage to, and
destruction of assets; errors and omissions; injuries to employees; and natural disasters,

The Borough of Mountain Lakes is 2 member of the Motris County Municipal Joint Insurance Fund (the “JIF”).
The JiF is a sclf-administered group of municipalities established for the purpose of providing certain low-cost
general liability, automobile liability and worker’s compensation insurance coverage up to $100,000 for member
municipalities. The Borough of Mountain Iakes pays an annual assessment to the JIF and should it be
determined that payments received by the JIF are deficient, additional assessments may be levied.

The JIF can declare and return excess surplus to members upon approval of the State of New J ersey Department
of Insurance. These distributions would be divided amongst the members in the same ratio as their individual
asgessment relates to the total assessment of the membership body. In accordance with Statement No. 10 of the
Government Accounting Standards Board; these distributions may be used to reduce the amount recorded for
membership expense in the year in which the distribution wag declared,

The Borough of Mountain Lakes is also a member of the Municipal Excess Liability Joint Insurance Fund (the
“MEL”). The MEL provides insurance coverage for claims in excess of $100,000 for general liability,
automobile liability and workers’ compensation, The MEL also provides insurance coverage for the following:
employment practices liability, non-owned aircraft, public official’s liability, directors and officer’s liability and
Excess Faithful Performance and Employee Dishonesty Blanket Bond ($ 1,000,000 limit), .

The JIF’s members are also members of the New Jersey Municipal Environmental Risk Management Fund
which provides commercial insurance coverage for environmental impairment liability,

The JIF provides Property coverage (i.e. Boiler and Machinery, Flood, Valuable Papers, etc.) to its members
participating in a state-wide joint purchase program arranged by the MEL acting as a lead agency.

The Borough of Mountain Lakes continues to carry commercial insurance coverage for all other risks of loss,

including employee health and accident insurance, Settled claims resulting from these risks have not exceeded
commercial insurance coverage in any of the past three fiscal years.
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Note IX: Segment Information — Utility/Enterprise Funds

The Borough of Mountain Lakes maintains utility/enterprise funds which provide water, and sewer services.
Segment information for the year ended December 3 1, 2015 was as follows;

Water Utility Sewer Utility

Fund Fund

Operating Revenues $ 805,669.68 774,522.53
Operating Income or (Loss) 5,669.68 28,522.53
Opetating Transfers in or (Out) 25.21 69.58
Net Income or (Loss) 139,619.74 81,459.43
Fixed Assets:

Additions 8,128.00 10,000.00

Deletions - -
Net Working Capital 170,709.70 112,514.14
Total Operating Assets 1,069,697.22 711,118.18
Operating Fund Balance 140,419.06 81,924.94
Long Term Debt -0- . =0
Short Term Debt -0- 0-

Note X: Accrued Sick and Vacation Benefits

The Borough of Mountain Lakes permits the members of the Police Department to accrue a limited amount of
unused vacation pay, which may be taken as time off or paid upon retirement or separation at an agreed-upon
rate. Officers with at least 15 years of service with the Borough are permitted to bank up to a maximum of 25
vacation days.

1t is estimated that the current cost of such unpaid compensation would approximate $20,338.00. This amount is
not reported either as expenditure or a liability. It is expected that the cost of such unpaid compensation would
be included in the Borough of Mountain Lakes budget operating expenditures in the year in which it is used.

Note XI: Contingent Liabilities

The Borough of Mountain Lakes is a defendant in several lawsuits, none of which is unusual for a municipality of
its size. Additional liabilities, if not covered by insurance, should not be material in amount,

Various tax appeals on assessed valuations have been filed against the Borough and are awaiting tax court

decisions. The ultimate outcome and effect of such appeals have not been detetmined; however, the Borough Tax
Assessor will aggressively defend the Borough’s assessments,
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Note XII: Subsequent Events

The Borough of Mountain Lakes has evaluated subsequent events through June 8, 2016, the date which the
financial statements were available to be issued and no additional items were noted for disclosure or adjustment,

Note XIII; Length of Service Awards Program (Unaudited)

During the 2002 calendar yoar, the voters of the Borough of Mountain Lakes approved the establishment of a
Length of Service Awards Program (LOSAP) Deferred Compensation Plan. This plan is made available to ail
bona fide eligible volunteers who are performing qualified services which is defined as fire fighting and prevention
services, emergency medical services and ambulance services pursuant to Section 457 of the Internal Revenue C
Code 1986, as amended, except for provisions added by reason of the LOSAP ag enacted into federal law in 1997,
The establishment of this LOS AP will also comply with New Jersey Public Law 1997, Chapter 388 and the
LOSAP Document, The Borough of Mountain Lakes appropriated $18,000.00 and $18,000.00 in 2015 and 2014
budgets, respectively, for contributions to the LOSAP for volunteers who have met the established criteria,

The LOSAP is administered by an unrelated financial institution. Under the terms of an IRC Section 457 deferred
compensation plan, all deferred compensation and income attributable {o the investment of the deferred
compensation amounts held by the financial institution, until paid or made available to the employees or
beneficiaries, are the property of the Borough of Mountain Lakes subject only to the claims of the Borough of
Mountain Lakes general creditors. In addition, the participants in the plan have rights equal to those of the general
creditors of the Borough of Mountain Lakes and each participant’s rights are equal to his or her share of the

fair market value of the plan assets. The Borough of Mountain Lakes believes that if s unlikely that plan

assets will be needed to satisfy claims of general creditors that might arise,

As part of its fiduciary role, the Borough of Mountain Lakes has an obligation of due care in selecting the third
party administrator, In the opinion of the Borough of Mountain Lakes legal counsel, the Borough of Mountain
Lakes has acted in a prudent manner and is not liable for losses that may arise from the administration of the plan.

The Borough of Mountain Lakes issues a separate unaudited financial report that includes the statement of net
agsets available for benefits for the LOSAP.
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COMPARATIVE STATEMENT OF OPERATIONS AND
CHANGE IN FUND BALANCE - CURRENT FUND

Year 2015 Year2014
Amount % Amount %

Revenue and Cther Income Realized
Fund Balance Utilized $1,500,000.00 4.60% §1,295,000.00 4.05%
Miscellanecus-From other than

Local Property Tax Levies 1,561,793.57 4.79%  1,520,308.08 4.76%
Coliection of Delinquent Taxes

and Tax Title Liens . 109,487.30 0.34% 332,524.88 1.04%
Collection of Current Tax Levy 29,200,517.24 89.53% 28,715,660.10 89.87%
Other Credits to Income 244,046.03 0.75% 87,363.30 0.27%

Total Income 32,615,844.64  100.00% 31,950,856.36 100.00%

Expenditures
Budget Expenditures:

Municipal Purposes 7,371,094.60 23.04% 7,103,139.80 23.42%
County Taxes 3,318,937.35 10.37%  3,385,883.48 11,16%
Local School District Taxes 20,190,214.00 63.10% 19,761,187.00 65.13%
Other Expenditures 1,114,463.15 3.48% £8,989.32 0.29%

Total Expenditures 31,994,709.10  100,00% 30,339,199.60 100.00%
Excess In Revenue 621,135.54 1,611,656.76
Fund Balance January 1 1,642,101.48 1,325,444,72

Less;
Utilization as Anticipated Revenue

Fund Balance December 31

73

2,263,237.02

1,500,000.00

$ 763,237.02

2,937,101.48

1,295,000.00

$1,642,101.48



COMPARATIVE STATEMENT OF OPERATIONS AND CHANGE IN
FUND BALANCE - WATER UTILITY OPERATING FUND

Year 2015
Amount %
Revenue and Other Income Realized
Fund Balance Utilized $ 68,00000 7.12%
Collection of Water Rents 775,440.60 81.23%
Miscellaneous 31,807.05 3.331%
Other Credits to Income 79,372.09  8.31%
Total Income 954,619.74 100.00%
Expenditures
Budget Expenditures: '
Operating 744,000.00 91.29%
Capital Improvements 15,000.00 1.84%
Deferred Charges and Statutory Expenditures . 56,00000 6.87%
Total Expenditures 815,000.00 100.00%
Excess in Revenue 139,619.74
Fund Balance January 1 68,799.32
208,419,086
Less; :
Utilization as Anticipated Revenue 68,000.00
Fund Balance December 31 $ 140,419.06
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Year 2014
Amount %
$ 168,750.00 19.14%
624,117.13 70.80%
31,648.78 3.59%
57,047.19 6.47%
881,563.10 100.00%
758,750.00 91.44%
15,000.00 1.81%
56,000.00 6.74%
829,750.00 100,00%
51,813.10
185,736.22
237,549.32
168,750.00
§ 68,799.32



COMPARATIVE STATEMENT OF OPERATIONS AND CHANGE IN
FUND BALANCE - SEWER UTILITY OPERATING FUND

Revenue and Other Income Realized

Fund Balance Utilized
Collection of Sewer Charges

Miscellaneous

Other Credits to Income
Total Income

Expenditures

Budget Expenditures:

Operating

Capital Improvements
Statutory Expenditures

Total Expenditures

Operating Deficit

Excess in Revenue
Fund Balance January 1

Less:

Utilization as Anticipated Revenue

Fund Balance December 31

Year 2013 Year 2014
Amount % Amount %
$ 37,000.00 441% § - 0.00%
701,750.90 83.80% 649,034.19 86.65%
72,958.42 8.71% 71,961.14 9.61%
2575011 3.07% __ 2807353  3.75%
837,450.43  100.00% _ 749,068.86  100.00%
720,00000 95.24% 650,100.00 91.11%
10,000.00 1.32% 10,000.00 1.40%
26,000.00  3.43% 5340496  7.48%
756,000.00 100.00% _ 71350496  100.00%
81,459.43 35,563.90
37.465.51 1,901.61
118,924.94 37,465.51
37,000,00 -
$  81,924.94 $  37465.51
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COMPARATIVE SCHEDULE OF TAX RATE iNFORMA’fION

Year

2015
2014
2013

2012

2011
2010
2009
2008
2007
2006

Assessed Valuation

1,189,755,800
1,188,699,800
1,182,075,500
1,285,362,542
1,293,069,079
1,290,675,428
1,284,172,607
1,477,533,321
1,475,160,245
1,474,893,716

&)

(1}

(2)

Apportionment of Tax Rate

$

Total Municipal

2468 §
2422
2,387
2.163
2.123
2,100
2,109
1.767
L.700
1.620

0.492
0.475
0.462
0.409
0.374
0374
0.368
0,308
0.282
0255

(1) Devaluation Effective in 2009 and 2013
(2) Revaluation Effective in 2006

COMPARISON OF TAX LEVIES AND COLLECTION CURRENTLY

A study of this tabulation could indicate a possible trend in future tax levies. A decrease in the
percentage of curtent collection could be an indication of a probable increase in future tax levies,

o
pl
=

|

2015
2014
2013
2012
2011
2010
2009
2008
2007
2006

Tax Levy

$  29,447,982.03

28,884,232.53
28,293,119.20
27,859,869.58
21,495,958.87
27,142,846.44
27,096,374.49
26,170,297.00
25,160,057.00
23,919,478.00
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Cash

Collection

29,200,517.24

28,715,660.10
27,940,791.60
27,258,948.66
27,141,568.38
26,804,557.41
26,796,802.02
25,862,220.00
24,903,036.00
23,635,434.00

County

0279 §
0.285
0.274
0.245
(.249
0.255
0.263
0,222
0.228
0.226

Local Schoo}

1.697
1.662
1.651
1.509
1.500
1.471
1.478
1.237
1.190
1.139

Percentage

of Collection

99.15%
99.41%
98.75%
97.84%
98.71%
98.75%
98.89%
98.82%
98.97%
98.89%



DELINQUENT TAXES AND TAX TITLE LIENS

This tabulation includes a comparison, expressed in percentage, of the total of delinquent
taxes and tax title liens, in relation to the tax levies of the last ten years,

Amount of Amount of :

Dee. 31 Tax Title Delinquent Tuotal Percentage
Year Liens Taxes Delinguent of Tax Levy
2015 $ - 8 217,980.64 $ 217,980.64 0.74%
2014 - 109,487.30 109,487.80 0.37%
2013 - 332,524.88 332,524.88 1.17%
2012 - 388,128.34 388,128.34 1.39%
2011 - 254,762.43 254,762.43 0.92%
2010 2,651.33 261,287.99 263,935.32 0.97%
2009 - 269,376.81 269,376.81 0.99%
2008 - 243,429.44 243,429.44 0.93%
2007 - 181,168.35 181,168.35 0.72%
2006 - 193,921,54 193,921.54 0.81%

PROPERTY ACQUIRED BY TAX TITLE LIEN LIQUIDATION

No properties have been acquired in 2015 by foreclosure or deed, as a result of liquidation
of tax title liens.

The value of property acquired by liquidation of tax title liens on December 31 , on the
basis of the last assessed valuation of such properties, was as follows:

Year Amount

2015 169,885.09
2014 169,885.09
2013 169,885.09
2012 ' 169,885.09
2011 ‘ 169,885.09
2010 169,885.09
2009 169,885.09
2008 169,885.09
2007 169,885.09

2006 169,885.09
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COMPARISON OF WATER UTILITY LEVIES

Year Levy Cash Collection

2015 $ 780,443.97 $ 775,440.60
2014 630,090.59 624,117.13
2013 596,204.48 641,221.06
2012 676,982.81 635,096.65
2011 590,620.63 598,721.72
2010 658,002.36 643,596.31
2009 575,708.89 575,574.99
2008 683,204.55 662,433.05
2007 670,742.22 651,831.48
2006 542,190.02 510,480.71

COMPARISON OF SEWER UTILITY LEVIES

Year Levy Cash Collection

2015 $ 703,504.97 $ 701,750.90
2014 657,297.60 649,034.19
2013 552,226.51 560,905.05
2012 576,004.27 567,966.11
2011 545,882.45 555,268.84
2010 591,759.49 576,083.42
2009 545,366.42 543,696.01
2008 564,948.67 550,580.88
2007 521,862.70 527,091.86
2006 536,615.65 529,866.90
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COMPARATIVE SCHEDULE OF FUND BALANCES

Current Fund

Water Utility
Operating Fund

Sewer Utility
Operating Fund

i
)
=

|

2015
2014
213
2012
2011
2010
2009
2008
2007
2006

2015
2014
2013
2012
2011
2010
2009
2008

- 2007

2006

2015
2014
2013
2012
2011
2010
2009
2008
2007
2006
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Balance
Dec. 31

$ 76323702
1,642,101.48
1,325,444.72

898,086.19

540,536.29
1,004,323.17
1,277,454.26
1,294,391.23
1,511,543.84
1,308,078.10

$ 140,419.06
68,799.32
185,736.22
124,238.55
149,477.50
106,907.09
126,602.07
156,483.16
156,483.16
48,232.05

$ 8192494
37,465.51
1,901.61
35,901.61
37,236.11
81,238.62
47,098.76
70,040.75
70,040.75
42,593.71

Utilized
In Budget of
Succeeding Year

$ 741,000.00
1,500,000.00
1,295,000.00

895,000.00

358,500.00
1,003,800.00
1,247,500.00
1,237,500.00
1,417,000.00
1,318,000.00

$ 70,000.00
68,000.00
168,750.00
87,050.00
108,400.00
77,000.00
109,000.00
41,000.00

40,500.00

$  72,500.00
37,000.00
54,000.00
24,704.36
31,700.00
45,700.00
38,230.35

40,000.00



OFFICIALS IN OFFICE, AND SURETY BONDS

The following officials were in office during the period under audit;

Name

G, Douglas McWilliams

Peter Holmberg
William Albergo
Frank Borin
William Barrett
John Lester
Daniel Happer
Robert Tovo

Robert Hoffiman

Richard Sheola

Michele Reilly
D. Timothy Roberts

James T. McCue
Bernard Re
Ann Puresll
Melissa Mabey
Mark Prusina
Rita Sharp
Russell Heiney

Giulio Monaco
John Scialla

Jetfrey Montemarano

Thomas Trapasso
Ernest DelGuercio
Martin F, Murphy

=
iy
D

Mayor

Deputy Mayor

Councilman

Councilman

Councilman

Councilman

Councilman

Borough Manager (To 1/31/2015)

Treasurer { To 1/31/2015)

Custodian of Water and Sewer Funds (To 1/3 1/2015)
Interim Borough Manager (From 2/1/2015 to 4/24/2015)
Treasurer { From 2/1/2015 to 4/24/2015) :
Custodian of Water and Sewer Funds (From 2/1/2015 to 4/24/2015)
Borough Manager (From 4/27/2015)

Treasurer { From 4/27/2015)

Custodian of Water and Sewer Funds (From 4/27/2015)
Qualified Purchasing Agent (From 9/15/2015)
Borough Clerk

Acting Chief Financial Officer (To 3/31/2015)
Qualified Purchasing Agent (To 9/15/2015)

Deputy Treasurer (From 3/31/2015 to 9/15/2015)

Chief Financial Officer (From 4/1/2015 to 9/15/2015)
Chief Financial Officer (From 9/15/2015)

Tax Collector

Utilities Clerk

Director of Depariment of Public Works

Construction Cede Official

Building Sub Code Official

Fire Sub Code Official

Electrical Sub Code Official

Plumbing Sub Code Official

Fire Safety Officer

Code Enforcement Official

Zoning Officer

Fire Prevention Official

Tax Assessor -

Borough Aitorney

The above bonds were in force under the Municipal Excess Liability Joint Insurance Fund.

Public Employees Dishenesty and Faithful Performance coverage of §1,000,000.00 is in force for all other employees under

the Morris County Municipal Joint Insurance Fund ($50,000.00) and the Municipal Excess Liability Joint Insurance

Fund ($950,000.00).

The surety bonds for Tax Collector, Water and Sewer Custodian personnel were
in accordance with the Local Finance Board promulgated schedule,

80

Amount
of Bond

1,000,000.00

1,000,000.00

1,000,000.00

1,000,000.00



Balance December 31, 2014
Increased by Receipts:

BOROUGH OF MOUNTAIN LAKES

CURRENT FUND

Misceflaneous Revenue Not Anticipated

Tax Collector

Amount Due from State for Senior Citizens'

and Veterans' Deductions
Revenue Accounts Receivable
interfund Accounts Receivable
Interfund Accounts Payable
Other Liabilitles and Reserves

Decreased by Disbursements
Prior Year Tax Appeals Granted
2015 Budget Appropriations

Interfund Accounts Receivable

Other Accounts Receivable
2014 Appropriation Reserves
interfund-Accounts Payable
Other Liabilities and Reserves

Local District Schoal and County Taxes

Balance December 31, 2015
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Ref.

A

A2
A-B

A8

A-12-

A-13
A-18
A-24

A1
A-3
A-13
A-14
A-16
A-18
A-24
A-25

SCHEDULE OF CASH - TREASURER

55,322.61
29,356,496.64

11,250.00
1,454,101.75
56,338.87
703,243.39
29,660.00

114,031.85
6,774,807.74
872,320.99
2,458.39
158,078.64
129,273.28
27,893.84

23,482,289.03

$

A-4

2,186,195.,61

31,666,411.26

33,852,606.87

31,561,163.76

$

2,291,443.11




A-5
BOROUGH OF MOUNTAIN LAKES

CURRENT FUND
SCHEDULE OF CASH - TAX COLLECTOR

Increased by Recelpts :
Taxes Recelvabls

A8 § 29153637.88
Revenus Accounts Receivable A-12 39,628.42
Prepaid Taxes A-19 167,881.68
Tax Overpayments A-20 5,348.86

$ _29,356,496.64
Decreased by Disbursements :
Pald to Treasurer

A4 $_29,356,496.64
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A6
BOROUGH OF MOUNTAIN LAKES

CURRENT FUND
SCHEDULE OF CHANGE FUNDS

Balance Balance
Dec. 31,2014 Dec, 31, 2015

Tax Collector/Treasurer $ 20000 3% 200.00

$ 20000 $ 200.00

Ref. | A A
A7
SCHEDULE OF PETTY CASH
Ref,
Balance December 31, 2014 A 3 250.00
Balance December 31, 2015 A $ 250.00
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BOROUGH OF MOUNTAIN LAKES

CURRENT FUND
SCHEDULE OF AMOUNT DUE FROM/(TQ) STATE OF NEW JERSEY
FQR SENIOR CITIZENS' AND VETERANS' DEDUCTIONS

Ref,
Balance December 31, 2014 A $ 2,020.28
Increased by :
Senior Citizens' Deductions Per Tax Billings A-8 3 250.00
Veterans' Deductions Per Tax Billings A-8 $ 11,500.00
11,750.00
13,770.26
Decreased by )
Received in Cash from State of New Jersay A4 11,2560.00
11,250.00
Balance December 31, 2015 A 3 2,520.26
Calculation of State's Share of
Senior Citizens' and Veterans' Deductions
Senlor Citizens’ Deductions per Tax Billings A-8 ) 250.00
Veterans' Deductions per Tax Billings A-8 11,500.00
A-9 $  11,750.00
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A-10
BOROUGH OF MOUNTAIN LAKES

CURRENT FUND
SCHEDULE OF TAX TITLE LIENS

NOT APPLICABLE

A-11
SCHEDULE OF PROPERTY ACQUIRED FOR TAXES - ASSESSED VALUATION

e ——

Ref.
Balance December 31, 2014 A $ 169,885.00
Balance December 31, 2015 A $ 169,885.00
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A-14
BORQUGH OF MOUNTAIN LAKES

CURRENT FUND
SCHEDULE QF QTHER ACCOUNTS RECEIVABLE

Due From
Outsida
Ref Total Lianholder
Increased by:
Pald in 2015 A-1.4 § 245830 % 245839
Balance December 31, 2015 A

. 3 245838 $ 2458.39
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BOROUGH OF MOUNTAIN LAKES

SCHEDULE QF

Balance December 31, 2014
Increased by :
2015 Budget Charges

2014 Appropriation Reserves Charges

Decraased by :
Transferred {o 2014
Appropriation Reserves

Balance December 31, 2015

Analysis of Balance Degember 31, 2015

2015 Purchase Orders
2014 Purchase Orders

. CURRENT FUND

RESERVE FOR ENCUMBRANCES

Ref.
A
A-3

A-18

A-16

93

$ 194,200.34

1,249.97

A7

$ 113,634.28

195,459.31
309,093.59

113,634.28

$ 195459.31

$ 194,209.34
1,249.97

$ 195459.31
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Balance December 31, 2014
Increased by :
2016 Taxes Paid

Decreased by :
Applied to Taxes Receivable

Balance December 31, 2015

BOROUGH OF MOUNTAIN LAKES

CURRENT FUND
SCHEDULE OF PREPAID TAXES

95

A-18

$ 135718.30

157,881.68
283,599.98

__136,718.30

$ 157,881.68



BOROUGH OF MOUNTAIN LAKES

CURRENT FUND
SCHEDULE OF TAX OVERPAYMENTS

Ref,
Balance December 31, 2014 A
Increased by:

Taxes Overpaid in 2015 A-5
Decreased by:

Applied to Taxes Recsivabie in 2015 A-9
Balance Dacember 31, 2015 A
Analysis of Balance December 31, 2015
2011 Taxes
2012 Taxes
2013 Taxes
2014 Taxes
2015 Taxes

A-20

$ 129,343.35

5,348.86

5,348.86
134,692.21

8,859.08

8,899.08

$ 125793.16

$ 17,9684.68
56,410.99
23,556.35
22,807.53

5,053.62

$ 125,793.15

A-21

SCHEDULE OF RESERVE FOR TAX APPEALS PENDING

NOT APPLICABLE

96



Balance Dacember 31, 2014

Balance Dacembsr 31, 2015

BOROUGH OF MOUNTAIN LAKES
CURRENT FUND

SCHEDULE OF RESERVES FOR FUNDS - APPROPRIATED

NOT APPLICABLE

SCHEDULE OF RESERVE FOR FUNDS - UNAPPROPRIATED

A-22

A-23

Exterminating

Polica Pests
Ref. Total Equipment Donatlon
A $ 104471 3 74471 § 300.00
A $ 104471 § 74471 % 300.00
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A-24
BOROUGH OF MOUNTAIN LAKES

CURRENT FUND
SCHEDULE OF OTHER LIABILITIES AND RESERVES

Balance Received Paid Balance
Dec, 31, 2014 in 201§ in 2018 Bec, 31, 2015
Amount Due to State - UCC Fees $ 1,49300 $ 852800 § 838800 $ 1,633.00
Amount Due {o State - Marriage License Fees 25.00 325,00 325.00 25.00
Amount Due to T-Mobile/Sprint - 20,807.00 19,180.84 1,626.18

$__1.518.00 $ 2086000 $ 2789384 $ 328416

Ref. A A4 A4 A
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A-25
BOROUGH OF MOUNTAIN LAKES
CURRENT FUND

SCHEDULE OF LOCAL SCHOOL DISTRICT AND COUNTY TAXES PAYABLE

(Prepald) or
. Balance Balance
Ref, Dsc, 31, 2014 2015 Levy . Paidin 2015 Dec. 31, 2015

Local School District Tax A2 $ (28,316.48) § 20,190,21400 § 20,161,897.03 § 0.49

County Tax A2 - 3,176,908.28 3,175,908.28 -

County Opan Space Presarvation A-2 - 132,441.61 132,441,861 -

Amount Bue Counly for Added

and Omitted Taxes - 2015 A-2 9,587.48 9,587.48

- 2014 11,052.11 - 11,052.11 -
$ (17.264.37) § 23509,151.35 § 2348226003 § 9,587.95

A A-1 A4 A



BOROUGH OF MOUNTAIN LAKES

CURRENT FUND

SCHEDULE OF AMOUNT DUE FROM/TQ) CURRENT FUND

TOQ FEDERAL AND STATE GRANTS FUND

Balance December 31, 2014
Increased by .
Received In Current Fund
= Unappropriated Reserves
2015 Budget Appropriations

Decreased by :
2015 Budget Revenues
- State Aid Recelvable
- Unappropriated Reserves
Expended in Current Fund
- Appropriated Reserves
- Reserve for Encumbrances

Balance December 31, 2015

100

Ref,
A

A-29

A28

A-27
A-29

A-28
A-30

26,625.49
10,365.50

10,365.50

§,948.12
1,136.00

A-28

$ (4,551.00)

36,990.99
32,439.90

20,447.62

$__11,992.28
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A-30
BORCUGH OF MOUNTAIN LAKES

CURRENT FUND
SCHEDULE OF RESERVE FOR ENCUMBRANCES FOR FEDERAL AND STATE GRANTS

Ref.
Balance December 31, 2014 A $ 1,136.00
Increased by
Accrued in 2015 A-28 262.84
1,398.84
Decreased by ;
Paid in 2015 A-28 1,136.00
Balance December 31, 2015 A $  262.84
A-3
SCHEDULE OF AMOUNT DUE TO RECREATION TRUST FUND
Ref.
Increased by ;
Bills Paid in 2015 A-28 $  400.00
Balance December 31, 2015 A $ 400.00
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BOROUGH OF MOUNTAIN LAKES

TRUST FUND

SCHEDULE OF CASH - TREASURER

Balance December 31, 2014

Increased by Receipts:
Interfund Accounts Receivable
Interfund Accounts Payable
2015 Dog License Fees
Late Fees
Miscellaneous
Cat Licenses
Amount Due to State Board of Health
Reserve for Special Deposits

Decreased by Disbursements :
Interfund Accounts Receivable
interfund Accounts Payable
Expenditures Per R.S. 4:19-15,11
Reserve for Special Deposits

Balance December 31, 2015

105

Animal Other
Ref, Contro| Funds
B $ 765.41 431,785.70
B-2 2,850.00 -
B-3 10.09 2,964.64
B-4 6,920.40
B-4 875.00
B-4 10.00
B-4 1,969.00
B-5 630.60
B-8 - 396,958.33
13,274.09 398,022.97
14,039.50 831,708.67
B-2 0.51
B-3 - 32,779.58
B-4 13,754.62
B-8 - 228,434.42
13,754.62 261,214.51
B § 284.88 570,494.16




Animal Conlrot Fund;
Current Fund

Other Trust Funds:

Current Fund:
Tax Sale Pramlums
Polica Qutside Employment
Recreallon Fess

Grants Fund:
Recreafion

Animal Contral;
sul

Arnimal Contrel Fund:
Current Fund - Interest
SuUl

Other Trust Funds;
Currant Fund:

SUI- Advance
Police Cutaida Employment - Interest
Police Outside Employrment - Advance
Police Farfeifed Asaats- Interast
Pollce Forfeiled Assets- Advance
Developars’ Escrow - Interest
Davalapars’ Escrow - Advance
Municipel Allance - Interest
Municipe! Alliance - Advance
Recreation Trust - Interest
Flexible Spending - Intarest
Flexible Spending - Advance
Shade Tree- Interest
Shads Trea- Advance
COAH- Interast
COAH- Advanca

Capital Fund:
Paollce Qutside Employment

B2

BOROUGH OF MOUNTAIN LAKES
TRUST FUND
SCHEDUL TERFUND ACC: TS RECEIVABL|
Balance Recsived Accrued Pald Accruad Balance
Bec, 31, 2014 in2018 in 2015 in 2018 n2018 Dee. 31, 2015
3 - 3 2,860.00 $ 3000.00 $ - ] - 3 160,00
$ 5020000 % - $ - $ - $ 1050000 8 38,700.00
9,181.88 8,181.80 -
2,360.00 - £,908,50 - - 12,267.50
- - 400,00 - - 400.00
- - - 0.5% - 0.5
61,740.86 - 10,308.50 0.51 19,881.88 52,368.01
$ 6174088 $ 2,850.00 § 13,308.50 § 061 § 198B1.88 § 52518.09
Ref. B B-1 g-4.8 B-1 B8 B
B-3
SCHEDULE TERFUND TS PAYABL
Balanca Received Acerued Pald Accrued Balance
Dac, 31, 2014 in 2018 In 2015 In 20156 In 2015 Dac. 31, 2016
$ 783 9.68 § -8 s -8 17.41
b 0.51 - - - Q.51
7.83 10.08 - - - 17.92
- 50.00 - - 50.00
31.07 445,62 19.37 457.32
33,782.85 50.00 88,268.38 32,754.57 89,376.84
14.82 13.17 27.98
- 50,00 61.50 111.50
108.29 68.48 174.76
- - 1,047.25 1,000,008 47,26
113.64 41,04 1.88 153,02
- 50.00 50.00
89,58 51,09 144,68
7.8 5.87 13.26
- 1,830.46 1,930.46
8.80 13.86 22.76
- 50,00 50.00
152.84 95.07 3.48 243,93
- 50.00 - - - 50.00
34,307.38 2,984.64 89,407,141 32,779.58 1,000.00 92,899,585
- - 1,926.00 - . 1,925.00
$ 3431521 § 297473 § 0133211 § 3277858 § 1,000.00 § 9484247
Ref. 8 B1 B-8 B4 B-8 ’ B
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B-4
BOROUGH OF MOUNTAIN LAKES

TRUST FUND
SCHEDULE OF RESERVE FOR ANIMAL CONTROL FUND EXPENDITURES

Ref.
Balance December 31, 2014 B $ 76538
Increased by :
2015 Dog License Fees B-1 $ 6,920.40
Late Fees B-1 875.00
Miscellaneous B-1 18.00
Cat Licenses B-1 1,869.00
Amount Due From Current Fund B-2 3,009.00
12,783.40
13,548.78
Decreased by :
Expenditures Per R.S. 4:19-15.11 B-1 13,754.62
Balance December 31, 2015 B 3 (205.84)

Animal Control Fees Collected

Year Amount

2013 9,611.65
2014 10,627.93

$_20,239.58
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B-5
BOROUGH OF MOUNTAIN LAKES

. TRUST FUND
SCHEDULE OF AMOUNT DUE TO STATE BOARD OF HEALTH

Ref,
Balance December 31, 2014 ' B $ '(7.80)
Increased by : S
Fees Collectad In 2015 B-1 630.60
' ‘ 622.80
Decreased by :
Paid to State Board of Health ‘ B-1 -
Balance December 31, 2015 : B $ 62280
B-6

SCHEDULE OF PREPAID LICENSE FEES

NOT APPLICABLE
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BOROUGH OF MOUNTAIN LAKES

TRUST FUND
SCHEDULE OF AMOUNT DUE TQO STATE OF NEW JERSEY

NOT APPLICABLE

109
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State Unemployment Compensation Insurance
Police Outslde Employment

Police Forfelted Assets

Davelopars' Escrow

Parking Offenses Adjudication Act Fines
Municipal Alllanca :
Recreation Trust

Flexible Spending '

8hade Traee Donatlons

COAH

Tax Sale Premiums

Raf,

BOROUGH OF MOUNTAIN LAKES

TRUST FUND
RESERVE FOR SPECIAL DEPQOSITS

B-8

Balance Recelved in Interast Accrued Pald in Accrued Balanes
Dec, 31, 2014 2015 Earnings in 2015 in 2015 n2018 Dag 31, 2015
$ 458712 § 467250 § 1230 § - $ 223850 % - % 8,948.51

66,158,87 146,840.02 99,405.24 113,693.45

5§,154.81 5,175.18 5175.18 61.50 5,003.11

148,017.12 28,650.10 1,000.00 36,663.19 1,047.25 141,856.78

190.69 180,69

15,127.17 1,500.00 13,627.17

. 108,555.38 184,419.28 10,308.50 160,821.30 143,461.84
2,848.20 22,083.80 19,878.19 4,856.81
4,082.59 5,205.08 5,175.08 4,112.69

| 32,797.87 32,797.67

69 900.00 - - - - 10,500.00 58,400.00
$ 45921920 $396948.03 § 1230 § 1130850 % 22843442 $ 111,013.99 § 528,037.42

B B-1 B-1 B-2,3 B-1 B-23 B
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BOROUGH OF MOUNTAIN LAKES

TRUST FUND
SCHEDULE OF RESERVE FOR ENCUMBRANCES

NOT APPLICABLE

11
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C-2
BOROUGH OF MOUNTAIN LAKES

GENERAL CAPITAL FUND
SCHEDULE OF CASH - TREASURER

Ref.
Balance December 31, 2014 C 3 583,639.87
Increased by Receipts:
Capital improvement Fund C-11 37,500.00
Interfund Accounts Payable C-13 1,282.89
Bond Anticipation Notes c-17 1,640,726.00
‘ 1,679,508.89
2,263,148.76
Decreased by Disbursements :
Improvement Authorizations C-9 757,174.69
Reserve for Encumbrances C-10 35,207.38
Interfund Accounts Payable C-13 27,285.97
Bond Anticipation Notes C-17 1,189,476.00
2,009,144.02
Balance December 31, 2015 C ) $ 254,004.74
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C-4
BOROUGH OF MOUNTAIN LAKES

GENERAL CAPITAL FUND
SCHEDULE OF DEFERRED CHARGES TO FUTURE TAXATION - FUNDED

Ref,
Balance December 31, 2014 c : $ 7,255,000.00
Decreased by:
Serlal Bonds Paid:
2015 Budget Appropriation C-18 890,000.00
Balance December 31, 2015 C 3 8,365,000.00
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BOROUGH OF MOUNTAIN LAKES

GENERAL CAPITAL FUND
SCHEDULE OF DEFERRED CHARGES TO FUTURE TAXATION -
EXPENDITURES WITHOUT ORDINANCE APPROPRIATION

NOT APPLICABLE

C-7
SCHEDULE OF FEDERAL AND STATE AID RECEIVABLE
Ref,
Balance December 31, 2014 C $ 547,296,589
Decreasad by :

Recelved in 2015 c-8 416,250.00
Balance December 31, 2016 . C $ 131,046.59
Analysis of Balance December 31, 201 5
NJDOT Grant {Ordinance 06-14d) 47,500.00
Energy Efficiency and Conservation Block Grant (Ordinance 08-1 1f) . 20,000.00
Clean Ensrgy Incentive Grant (Ordinance 08-1 1f) 63,546.59

$ 131,046.58
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BOROUGH OF MOUNTAIN LAKES

GENERAL CAPITAL FUND
SCHEDULE OF INTERFUND ACCOUNTS RECEIVABLE

C-8

Balance Paid Accrued Received Balance
Dec, 31, 2014 in 2015 in 2015 in 2015 Dec, 31, 2015
Current Fund:
Bills Pald in Error § 59,790.73 $ 59,790.73
NJDOT Grants 416,250.00 416,250.00
Other Trust Fund:;
Police Outside Duty bills - - 1,925.00 - 1,925.00
$ - 3 - $ 477,985.73 - $ 477,965.73
Ref. C
Ref.
NJDOT Grants C-7 418,250.00
Bills Paid in Error c-9 61,715.73
477,965.73
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BOROUGH OF MOUNTAIN LAKES

GENERAL CAPITAL FUND

SCHEDULE OF RESERVE FOR ENCUMBRANCES

Balance December 31, 2014
Increased by :
Improvement Authorization Charges

Decreased by :
Pald in 2015

Balance December 31, 2015

SCHEDULE OF CAPITAL IMPROVEMENT FUND

Balance December 31, 2014
Increased by ;
2015 Budget Appropriation

Decreased by :
Approprlated to Finance
Improvement Authorizations

Balance December 31, 2015

121

Ref.

c-2

C-8

$

C-10

39,509.36

218,764.22

258,363.58

35,207.36

$

$

223,156.22

C-11
$ 13,964.91
37,500.00
51,464.91

24,750.00

28,714.91



C-12
BOROUGH OF MOUNTAIN LAKES

GENERAL CAPITAL FUND
SCHEDULE OF CAPITAL RESERVES

Avpropriated

Purchase of

Ref, Total Defibrilator
Balance December 31, 2014 C $ 834.23 $ 834.23
Balance December 31, 2015 Cc $ 834.23 3 834.23
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C13
BOROUGH OF MOUNTAIN LAKES

GENERAL CAPITAL FUND
SCHEDULE OF INTERFUND ACCOUNTS PAYABLE

Balance Received - Accrued Paid Balance
LCec. 31, 2014 in 2015 in 2015 in 2015 Dec. 31, 2015
Current Fund - Interest $ 1,06739 $ 128289 § - $ 2,350.28 § -
Current Fund - Bills 14,935.69 14,935.69 -
Current Fund - Revenue - 3 - 10,000.00 10,000.00 -

$ 1600308 $ 128289 $ 10,00000 $ 2728597 % -

Ref, c c-2 C-1 c-2
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BOROUGH OF MOUNTAIN LAKES

GENERAL CAPITAL FUND
SCHEDULE OF RESERVE FOR FEDERAL AND STATE AID RECEIVABLE

NOT APPLICABLE
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BOROUGH OF MOUNTAIN |LAKES

GENERAL CAPITAL FUND
SCHEDULE OF LOANS

NOT APPLICABLE
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Balance December 31, 2014

Increased by Receipts:
Miscellaneous Revenue
Water Collector
Interfunds Accounts Receivable
Interfunds Accounts Payable

Decreased by Dishursements :
2015 Budget Appropriations
Interfunds Accounts Recelvable
2014 Appropriation Reserves
Reserve for Encumbrances
interfunds Accounts Payable

Balance December 31, 2015

BOROUGH OF MOUNTAIN LAKES

WATER UTILITY FUND
SCHEDULE OF CASH - TREASURER

D-8

D-8
D-18
D-17
D-18

129

$

Cperating
168,738.80

$

D-5

Capital
8,935.81

31,781.84
583,401.03
50.00
784,950.85

75.21

1,400,192.72

75.21

1,6668,931.62

2,011.02

265,408.24

445,591.54
3,030.19
18,503.74
3,719.91

736,253.62

$

830,678.00

$

9,011.02
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BOROUGH OF MOUNTAIN LAKES

WATER UTILITY FUND
SCHEDULE OF CASH - WATER COLLECTOR

Ref.

Increased by Receipts:
Consumers' Accounts Receivable D-8 $_583,401.03
Decreased by Disbursements :
Amount Paid to Treasurer:
Water Operating Fund D-5 $ 683,401.03
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BOROUGH OF MOUNTAIN LAKES

WATER UTILITY FUND
SCHEDULE OF WATER UTILITY CONSUMERS' ACCOUNTS RECEIVABLE

D-9

Balance December 31, 2014
Increased by :
2015 Charges

Decreased by :
Recsived in 2015

Amount Due from Current Fund

Balance December 31, 2015

Ref,
D

D-3,7
D-8

NOT APPLICABLE

133

$ 2528727

780,443.97
805,731.24

583,401.03

192,039.57

775,440.60

$__ 3020064

D-10

SCHEDULE OF WATER LIENS RECEIVABLE



BOROUGH OF MOUNTAIN LAKES

WATER UTILITY FUND

SCHEDULE OF DEFERRED CHARGES-OPERATING DEFICIT

NOT APPLICABLE

134
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BOROUGH OF MOUNTAIN LAKES

WATER UTILITY FUND
SGHEDULE OF FIXED CAPITAL

D-12

2015
Balance Additions by Balance
Dec. 31,2014 Budgets Dec. 31, 2015

Organization and Intangible Costs 3 2,539.82 3 - 3 2,539.92
Pumping System, Land and Improvements 11,044.28 11,044.28
Storage Reservoir, Land 4,798.81 4,798.81
Other Distribution System, Land 1,000.00 1,000.00
Springs, Wells and Collection Reservoirs 150,743.31 150,743.31
Aeration and Chemical Treatment Plant 5,916.89 5,916.89
Pumping Station Structures 44,839.27 44,839.27
Electric Power Pumping Equipment 109,9567.25 109,957.25
Transmission Mains and Accessories 53,098.59 53,008.59
Storage Reservoir, Tanks and Stand Pipe 164,439.66 164,439.66
Distribution Mains and Accessories 655,122.86 655,122.86
Service Pipes and Stops 28,643.58 28,6843.58
Meters, Meter Boxes and Vaults 109,705.07 109,705.07
Fire Hydrants and Fire Cisterns 34,571.28 34,571.28
General Structures 7,005.08 7.,005.08
General Equipment 190,622.91 190,622.91
Backhoe/Tractor 61,772.00 61,772.00
Pneumatic Tarpedo 4,000.00 4,000.00
Pneumatic Tools 4,025.41 4,025.41
Trash Dump 5,100.00 5,100.00
Vehicles 49,752.96 49,752.96
Sewer Jet Truck 19,790.00 19,790.00
Water Flowmeter 480.00 480.00
Sewer Jet 17,428.21 17,428.21
Water Pump 4,750.00 4,750.00
Drain Valve 8,128.00 8,128.00

§ 1,741,147.34 3 8,128.00 $ 1,740 275.34

Ref. D D-27 D
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BOROUGH OF MOUNTAIN LAKES

WATER UTILITY FUND
SCHEDULE OF FIXED CAPITAL AUTHORIZED AND UNCOMPLETED

NOT APPLICABLE

136

D-13



D-14
BOROUGH OF MOUNTAIN LAKES

WATER UTILITY FUND
SCHEDULE OF WASTEWATER TREATMENT TRUST LOANS RECEIVABLE

NOT APPLICABLE

D-15
SCHEDULE OF FEDERAL AND STATE AID RECEIVABLE

NOT APPLICABLE
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BOROUGH OF MOUNTAIN LAKES D16

WATER UTILITY FUND
SCHERULE OF APPROPRIATION RESERVES - 2014

Balance Paid or
Rec. 31, 2014 Transfers Charged Lapsed
Operating:
Salaries and Wages $ 908488 % - 3 - $ 998488
Other Expenges 59,670.55 18,503.74 41,166.81
Capital improvement; -
Capital OQutlay 75.44 75.44
Statutory Expenditures;
Contribufion to;
Public Employees’ Retirement Systermn 27,398.35 27,386.35
Soclal Security System (0.A.5.1.} 748.61 - - 748.61
$ 9787583 § - $ 1850374 $ 79,372.08
Ref. D D-5 0
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D-17
BOROUGH OF MOUNTAIN LAKES

WATER UTILITY FUND
SCHEDULE OF RESERVE FOR ENCUMBRANCES

Ref,
Balance December 31, 2014 D $ 6,472.61
Increased by :
Charges to 2015 Budget Appropriations D-4 43,342.89
49,815.50
Decreased by :
Transfer to account payable in 2015 D-1 2,752,70
Paid in 2015 D-5 3,719.91
6,472.61
Balance December 31, 2015 D

$ 43,342.89
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D-19
BOROUGH OF MOUNTAIN LAKES

WATER UTILITY FUND
SCHEDULE OF UTILITY CHARGES OVERPAYMENTS

NOT APPLICABLE

D-20
SCHEDULE OF ACCRUED INTEREST ON BONDS

NOT APPLICABLE
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BOROUGH OF MOUNTAIN LAKES

WATER UTILITY FUND

SCHEDULE OF ACCRUED INTEREST ON LOANS

NOT APPLICABLE

SCHEDULE OF ACCRUED INTEREST ON NOTES

NOT APPLICABLE

142

D-21

D-22



D-23
BOROUGH OF MOUNTAIN LAKES

WATER UTILITY FUND
SCHEDULE OF IMPROVEMENT AUTHORIZATIONS

NOT APPLICABLE
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D-24
BOROUGH OF; MOUNTAIN LAKES

WATER UTILITY FUND
SCHEDULE OF RESERVE FOR ENCUMBRANCES

NOT APPLICABLE
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D-26
BOROUGH OF MOUNTAIN LAKES

WATER UTILITY FUND
SCHEDULE OF CAPITAL IMPROVEMENT FUND

Ref.
Balance December 31, 2014 D $ 13,228.21
Balance December 31, 2015 D $ 13,228.21
D-26

SCHEDULE OF CAPITAL RESERVES

NOT APPLICABLE
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D27
BOROQUGH OF MOUNTAIN LAKES

WATER UTILITY FUND
SCHEDULE OF RESERVE FOR AMORTIZATION

Ref.
Balance December 31, 2014 D $ 1.741,147.34
Increased by :
Addition to Fixed Capital D-12 8,128.00
Balance December 31, 2015 D $ 1,749,275.34

D-28

SCHEDULE OF DEFERRED RESERVE FOR AMORTIZATION

NOT APPLICABLE
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D290
BOROUGH OF MOUNTAIN LAKES
WATER UTILITY FUND

SCHEDULE OF SERIAL BONDS PAYABLE

NOT APPLICABLE

D-30
SCHEDULE OF NEW JERSEY WASTEWATER TREATMENT
FINANGING PROGRAM LOAN PAYABLE

NOT APPLICABLE

D-31
SCHEDULE OF BOND ANTICIPATION NOTES

NOT APPLICABLE

D-32

SCHEDULE OF BONDS AND NOTES AUTHORIZED BUT NOT ISSUED

NOT APPLICABLE
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Balance December 31, 2014

Increased by Receipts:
Miscellaneous Revenue
interfunds Accounts Receivable
interfunds Accounts Payable

Decreased by Disbursements :
2015 Budget Appropriations
2014 Appropriation Reserves
Resetve for Encumbrances

Interfunds Accounts Payable

Balance December 31, 2015

BOROUGH OF MOUNTAIN LAKES

SEWER UTILITY FUND
SCHEDULE OF CASH - TREASURER

148

Ref.

E

E-3
E-8
E-18

E-4
E-18
E-17
E-18

Qperating Capital
$ 86,247.01 24, 764.47
117.21
266,337.75
109,986.41 119.58
376,441.37 119.58
462,688.38 24,884.05
309,714.73
28,948,586
3,253.24
720.23 ;
342,637.06 ]
$  120,051.32 24,884.05
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BOROUGH OF MOUNTAIN LAKES

SEWER UTILITY FUND
SCHEDULE OF CASH - SEWER COLLECTOR

NOT APPLICABLE
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E-10
BOROUGH OF MOUNTAIN LAKES

SEWER UTILITY FUND
SCHEDULE OF SEWER LIENS RECEIVABLE

NOT APPLICABLE

E-11
SCHEDULE OF DEFERRED CHARGES-QPERATING DEFICIT

NOT APPLICABLE
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General Equipment
Vehicles

Sewer Jet

Sewer Camera

BOROUGH OF MOUNTAIN LAKES

SEWER UTILITY FUND

E-12

SCHEDULE OF FIXED CAPITAL
2015 ‘
Balance Additions by Balance
Dec. 31, 2014 Budget Dec. 31, 2015

$ 64,471.40 $ - $ 84,471.40
38,924.56 10,000,00 46,924.56

68,276.80 68,276.80

8,211.60 - 8,211.60

$ 177,884.36 $ 10,000.00 $ 187,884.36

Ref. E E-27 E
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E-14
BOROUGH OF MOUNTAIN LAKES

SEWER UTILITY FUND
SCHEDULE OF NJEIT RECEIVABLE

NOT APPLICABLE

SCHEDULE OF FEDERAL AND STATE AID RECEIVABLE

NOT APPLICABLE
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Operating:
Salaries and Wages
Other Expenses
Capital Improvement;
Capital Outlay
Statutory Expenditures:
Contribution to:
Public Employess' Retirement System
Soclyl Security System (0.A.8.1.)

BOROUGH OF MOUNTAIN LAKES

157

E-16
SEWER UTILITY FUND
SCHEDULE OF APPRQPRIATION RESERVES - 2014
Balance Paid or
Dec. 31, 2014 Trapsfers Charged Lapsed
$ 2884183 $ - $ 2277712 § 4,064.71
14,825.33 6,171.74 8,653.59
75.44 75.44
11,444.77 11,444.77
1,511.60 N - 1,611.60
$ 54690897 $ - $ 2894888 $ 25,750.11
Ref. E E-5 E-1



BOROUGH OF MOUNTAIN LAKES

SCHEDULE OF RESERVE FOR ENCUMBRANCES

Balance December 31, 2014
Increased by :
Charges to 2015 Budget Apprapriations

Decreased by :
Paid in 2015

:' Balance December 31, 2015

SEWER UTILITY FUND

158

E-17

$ 3,263.24
30,731.51
33,884.76

3,253.24

$ 30,731.51
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E-19
BOROUGH OF MOUNTAIN LAKES

SEWER UTILITY FUND
SCHEDULE OF UTILITY CHARGES OVERPAYMENTS

NOT APPLICABLE

E-20
SCHEDULE OF ACCRUED INTEREST ON BONDS

NOT APPLICABLE
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E-21
BOROUGH OF MOUNTAIN LAKES

SEWER UTILITY FUND
SCHEDULE OF ACCRUED INTEREST ON LOANS

NOT APPLICABLE

E-22
SCHEDULE OF ACCRUED INTEREST ON NOTES

NOT APPLICABLE
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E-24
BOROQUGH OF MOUNTAIN LAKES

SEWER UTILITY FUND
SCHEDULE OF RESERVE FOR ENCUMBRANCES

NOT APPLICABLE
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BOROUGH OF MOUNTAIN LAKES

SEWER UTILITY FUND
SCHEDULE OF CAPITAL IMPROVEMENT FUND

Ref.
Balance December 31, 2014 E
Balance Dacember 31, 2015 E

SCHEDULE OF CAPITAL RESERVES

NOT APPLICABLE
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$
$

E-25

$  24050.00

24,050.00

E-26



BOROUGH OF MOUNTAIN LAKES

SEWER UTILITY FUND
SCHEDULE OF RESERVE FOR AMORTIZATION

Ref,
Balance December 31, 2014 E
Increased by :
Capital Outtay:
Sewer Utility Operating Budget E-12
Balance December 31, 2015 E

165

E-27

$ 177,884.36

10,000.00

$ 187,884.36
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E-29
BOROUGH OF MOUNTAIN LAKES
SEWER UTILITY FUND

SCHEDULE OF SERIAL BONDS PAYABLE

NOT APPLICABLE

E-30
SCHEDULE OF NEW JERSEY WASTEWATER TREATMENT
FINANCING PROGRAM LOAN PAYABLE

NOT APPLICABLE

E-31
SCHEDULE OF BOND ANTICIPATION NOTES

NOT APPLICABLE

E-32

SCHEDULE OF BONDS AND NOTES AUTHORIZED BUT NOT ISSUED

NOT APPLICABLE

167



REPORT PURSUANT TO GOVERNMENT AUDITING STANDARDS
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T M. Vrabel eﬁﬂssoaﬁtes, LLC
Accountants and ﬂudi'tors

Timothy M. "VraEeC Q{:Mﬁ, ®sA
Chris C. Hwang, CPA

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON COMPLIANCE
AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

INDEPENDENT AUDITOR REPORT

Honorable Mayor and

Members of the Borough Council
Borough of Mountain Lakes
County of Morris, New Jersey

We have audited the financial statements of the Borough of Mountain Lakes as of and for the years ended
December 31, 2015 and December 31, 2014, and the related notes to the financial statements, and have
issued our report thereon dated June 8, 2016. In our report our opinion was qualified because the Borough
of Mountain Lakes prepares its financial statements on a basis of accounting other than accounting
principles generally accepted in the United States of America. Except as discussed in the preceding
“sentence, we conducted our audit in accordance with auditing standards generally accepted in the United
States of America; the standards applicable to financial andits contained in Government Auditing Standards
issued by the Comptroller General of the United States; and in compliance with audit requirements
“prescribed by the Division of Local Government Services, Department of Community Affairs, State of
New Jersey, ' o : '

Internal Control Over Financial Réporting

Management of the Borough of Mountain Lakes is responsible for establishing and maintaining effective
internal control over financial reporting. In planning and performing our audit, we considered the Borough
of Mountain Lakes® internal control over financial reporting to determine the audit procedures that are
appropriate in the circumstance for the purpose of expressing our opinions on the financial statements, but
not for the purpose of expressing an opinion on the effectiveness of the Borough of Mountain Lakes’
internal control over financial reporting, Accordingly, we do not express an opinion on the effectiveness of
the Borough of Mountain Lakes’ internal control over financial reporting, ‘

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct misstatements on a timely basis. A material weakness is a deficiency, or combination of
deficiencies, in internal control, such that there is a reasonable possibility that a material misstatement of
the entity’s financial statements will not be prevented, or detected and corrected on a timely basis. A
significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe
than a material weakness, yet important enough to merit attention by those charged with governance,

350 Main Road, Suite 104
Montville, N 07045
973-953-7769 Faxg 973-625-8733

Email: tmyrabeldyc@optonline.net
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Our consideration of internal control over financial reporting was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control over financial
reporting that might be significant deficiencies or material weaknesses and therefore, material weaknesses or
significant deficiencies may exist that were not identified. Given these limitations, during our audit we did not
identify any deficiencies in internal control that we consider to be material weaknesses, However, material
weaknesses may exist that have not been identified. We did identify certain deficiencies in intemal control,
described in the accompanying schedule of findings and questioned costs as Finding 2015-1 that we consider to
be significant deficiencies.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Borough of Mountain Lakes' financial
statements are free of material misstatement, we performed tests of its compliance with certain provisions
of laws, regulations, coniracts, and grant agreements, noncompliance with which could have a direct and
material effect on the determination of financial statement amounts. However, providing an opinion on
compliance with those provisions was not an objective of our audit, and accordingly, we do not express
such an opinion. The results of our tests disclosed no instances of noncompliance or other matters that are

required to be reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the result of that testing, and not to provide an opinion on the effectiveness of the entity’s internal
control or on compliance. This report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the entity’s internal control and compliance. Accordingly,

this communication is not suitable for any other purpose,

Timoth¥ M. Vrabel
Registered Municipal Accountant
License No. CR000339

=

Chris C,W, Hwang
Certified Public Accountant
License No, CC033704

Montville, New Jersey
June 8, 2016
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BOROUGH OF MOUNTAIN LAKES

NOTES TO SCHEDULES OF EXPENDITURES OF AWARDS AND FINANCIAL ASSISTANCE

Note 1:

Note 2:

Note 3:

Note 4:

FOR THE YEAR ENDED DECEMBER 31, 2015

General

The accompanying schedules of expenditures of awards and financial assistance present the
activity of all federal and state programs of the Borough of Mountain Lakes . The municipality is
defined in Note IB. to the Borough financial statements, All federal awards and state financial
assistance received directly from federal and state agencies, as well as federal awards and state
financial assistance passed through other government agencies is included on the schedule of
expenditures of federal awards and state financial assistance,

Basis of Accountin,

The accompanying schedules of expenditures of awards and financial assistance are presented using
the budgetary basis of accounting as described in Notes I:D, to the Borough of Mountain Lakes’
financial statements, :

Relationship to Financial Statements

Amounts reported in the accompanying schedules agree with amounts reported in the Borough of
Mountain Lakes’ financial statements. The information in the schedules is presented in accordance
with the requirements of Title 2 U.S, Code of Federal Regulations (CFR) Part 200, Uniform
Administrative_Requirements, Cost Principles, and Audit Requirements for Federal. Awards,
Therefore, some amounts presented in the schedules may differ from amounts presented in, ot nsed in
the preparation of, the basic financial statements.

Relationship to Federal and State Financial Reporty

Amounts reported in the accompanying schedules agres with the amounts reporteci in the related
federal and state financial reports,
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BOROUGH OF MOUNTAIN LAKES

SCHEDULE OF FINDINGS AND RESPONSES OR QUESTIONED COSTS
FOR THE YEAR ENDED DECEMBER 31, 2015

Part I - Summary of Auditor’s Report

Financial Statement Section

A) Type of auditor’s report issued: Qualified

B) [Internal Control over financial reporting:

1) Material weakness(es) identified? yes X _no
2) Were significant deficiencies identified
that were not considered to be materiat
weaknesses? X yes ___none
. reported
C) Noncompliance material to general-purpose
financial statements noted? yes X mno
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BOROUGH OF MOUNTAIN LAKES

SCHEDULE OF FINDINGS AND RESPONSES OR QUESTIONED COSTS
FOR THE YEAR ENDED DECEMBER 31, 2015

CONTINUED

Part 2 — Schedule of Financial Statement Findings

This section identifies the reportable conditions, material weaknesses, and instances of noncompliance related
to the general-purpose financial statements that are required to be reported in accordance with Chapter 5.18 of
Government Auditing Standards.

Finding 2015-1

Criteria or specific requirernent:

Management is responsible for establishing and maintaining an internal control system to ensure
compliance with requirements of laws, regulations, contracts and grants,

Condition;
Because of a limited number of available personnel, it is not always possible to adequately segregate
certain incompatable duties, so that one employee has access to both physical assets and the related
accounting records, or to all phases of a transaction, Consequently, the possibility exists, that unintentional

or intentional errors or irregularities could exist and not be promptly detected. Certain functions, including
payroll preparation, in the Borough Office are handled by one person,

uestioned Costs:
Not Applicable
Coniexi:
While this situation is not unusual in operations the size of the Borough, management should be aware of
this condition and realize that the concentration of duties and responsibilities in a limited number of
individuals is not desirable from a control point of view.
Effect;

Our Audit did not reveal any significant errors or irregularities resulting from this lack of segregation of
etployees’ duties and responsibilities,

Recommendation:

Not Applicable

Management’s Responsg

This finding was evaluated; however, due to budgetary constraints, the Borough does not have the
resources currently available to adequately segregate related duties,
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BOROUGH OF MOUNTAIN LAKES

SUMMARY SCHEDULE OF PRIOR-YEAR AUDIT FINDINGS
AND QUESTIONED COSTS AS PREPARED BY MANAGEMENT
FOR THE YEAR ENDED DECEMBER 31, 2015

This section identifies the status of prior-year findings related to the general-purpose financial statements and
federal awards and state financial assistance that are required to be reported in accordance with Chapter 6.12 of
Government Auditing Standards, Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform

Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards.
STATUS OF PRIOR YEAR FINDINGS
FINDING 2014-1
Condition
Segregation of duties deficiency.

Current Status

See Finding 2015-1
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BOROUGH OF MOUNTAIN LAKES

PART II

GENERAL COMMENTS AND RECOMMENDATIONS
YEAR ENDED DECEMBER 31, 2015
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GENERAL COMMENTS

CONTRACTS AND AGREEMENTS REQUIRED TO BE ADVERTISED PER N.1.S.A 40A; 11-4

Effective April 17, 2000 N.J.8.A, 40A:11-1 et seq. (Local Public Contracts Law) was revised by P.L.. 1999, ¢.440 (originally
known as Assembly bill No. 3519). The Division of Local Government Services in the Department of Community Affdirs,
after consultation with the Commissioner of Education, shail prescribe rules and procedures to implement the requirements
of the law. '

Effective April 17, 2000 the bid threshold in accordance with N.J.S.A. 40A:11-3 (as amended) was $17,500.00. Effect_ive
July 1, 2005 the threshold was raised to $ 21,000.00, Effective July 1, 2010 the threshold was raised to $36,000.00.
Effective July I, 2015 the threshold was raised to $40,000.00. ‘

It is pointed out that the governing body of the Borough has the responsibility of determining whether commitments and "
expenditures are in compliance with the statutes and, where question arises as to whether any contract or agreement might
result in violation of these statutes the Borough Attorney’s opinion should be sought before commitment is made.

Inasmuch as the system of records did not provide for an accumulation of payments by categories for the performance of
any work or the furnishings or hiring of any materials or supplies, the results of such an aceumulation could not reasonably
be ascertained. Disbursements were reviewed, however, to determine whether any clear cut violations existed, None were
disclosed.

The results of my examination indicated that no individual payments, contracts or agreements were made “for the
performance of any work or the furnishing or hiring of any materials or supplies,” in excess of the statutory limit where
there had been no advertising for bids in accordance with the provisions of N.J.8.A. 40A:11-4.
The minutes indicate that resolutions were adopted and advertised authorizing the awarding of contracts or agreements for
“Professional Services” per N.J.S.A. 40A:11-5 for Auditor, Attorney, Consulting Bngineers, Bond Counsel, I, T.
Maintenance and Support, Water Quality Management, Dam Consultant, and Lake Management.
"The minutes indicate that bids were requested by public advertising for the following items;

Road Improvement and Solid Waste Collection,
The system of records is not required to provide and therefore did not provide for an acoumulation of purchases -for which
the Borough used contracts entered into by the State Department of Purchase and Property pursuant to Ch. 114, P.L. 1977,
therefore, the extent of such purchases could not reasonably be ascertained, My examination revealed the following
purchases made through the use of State contracts; None.

"The Borough entered into a cooperative purchasing program with the County of Morris Pricing Council for the following
items:

Milling and Paving and Buik Salt.
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COLLECTIONS OF INTERERST ON DELINQUENT TAXES, ASSESSMENTS. WATER AND SEWER CHARGES

‘The statute provides the method for authorizing interest and the maximum rates to be charges for the nonpayment of taxes or
assessments on or before the date when they would become delinquent.

The governing body on January 5, 2015, adopted the following resolution authorizing interest and 6% penalty to be charged
on delinquent taxes and assessments:

WHEREAS, N.J.A.S. 54:4-67 permits the governing body of each municipality to fix the rate of interest to be charged for
nonpayment of taxes or assessments subject to any abatement of discount for the late payment of taxes as provided by law;
and

NOW, THEREFORE, BE IT RESOLVED by the Mayor and Borough Council of the Borough of Mountain Lakes,
County of Motris, State of New Jersey, as follows:

1. Property Taxes shall be due and payable quarterly on February 1%, May 1%, August 1* and November 1% of each
year, with a ten-day grace period, after which dates if unpaid shall become delinquent, with interest charged as set
forth below and reverting back to the due rate on any quarterly taxes,

2. The rate of interest for delinquent property taxes is fixed at 8% per annum on the first $1,500.00 of delinquency and
18% per annum on any amount of taxes in excess of $1,500.00.

3. A 6% year-end penalty will be assessed on the last day of the fiscal year on delinquent property tax accounts when
in excess of $10,000.00.

4  That a penalty on delinquent water and sewer payments be set at 8% per quarter on the outstanding balance. This

penalty shall be charged following a thirty (30) day grace period for each quarter or portion thereof,

This resolution shall be published in its entirety once in an Official Newspaper of Borough of Mountain Iakes,

A certified copy of this resolution shall be provided by the Office of the Clerk to the Tax Collector, Utility Billing

Clerk, Borough Attorney, and Borough Auditor,

;e

It appears from an examination of the Collector’s record that interest was collected in accordance with the foregoing
resolution,
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DELINQUENT TAXFES AND TAX TITLE LIENS

The delinquent taxes at December 31, 2015 include taxes for only 2015.

The last tax sale was held on December 2, 2015, and was complete.

Inspection of tax sale certificates on file revealed that all tax sale certificates were available for audit.
The following comparison is made of the number of tax title liens receivable on December 31:

Number of
Year Liens

2015
2014
2013
2012
2011
2010
2009
2008
2007
2006

COOoO~OoOoOoOOoO

YERIFICATION OF TAXES AND QTHER CHARGES

A test verification of delinquent charges and current payments was made in accordance with the regulations of the Division
of Local Government Services, including the mailing of verification notices as follows:

Type Number Mailed
Payments of 2016Taxes 25
Payments of 2015Taxes 25
Delinquent Taxes 25
Payments of Water Charges 25
Delinquent Water Charges 25
Payments of Sewer Charges 25
Delinquent Sewer Charges 25

The result of the test, which was made as of December 31, 2015 is not yet fully known, however the items that were
returned were checked and in agreoment with the Borough'’s records and for items not returned either a second request was
made or the open items were traced to subsequent collection. If any irregularities are discovered as a result of our second
request a separate report will be issued,
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OTHER COMMENTS

TREASURER

A review of the expenditures indicated that minor transfers were required to provide sufficient appropriation balances to
meet expenses.

TECHNICAL ACCOUNTING DIRECTIVES

The Division of Local Government Services has established thres systems which are required by all local units. They are as
follows:

1. Encumbrance accounting system (N.J.A.C, 5 :30-5.2)
2. Fixed asset accounting and reporting system (N.J.A.C. 5:30-5 .6}
3. General Ledger accounting and record system (N.J.A.C, 5:30-5.7)

The Borough has complied by implementing all three directives.
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RECOMMENDATIONS

NONE

STATUS OF PRIOR YEAR'S AUDIT FINDINGS/RECOMMENDATIONS:

Should any questions arise as to our comments, or recommendations, or should you desire assistance in implementing our
recommendations, please do not hesitate to call us.

APPRECIATION

We wish to express our appreciation of the assistance and courtesies rendered by the Borough Officials during the course of
the andit,

Vrabel
Registered Municipal Accountant
License No. CR000339

s

Chris C.W, Hwang
Certified Public Accountant
License No, CC033704

June 8, 2016
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