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AGENDA FOR THE COUNCIL MEETING OF THE BOROUGH OF MOUNTAIN LAKES
HELD AT THE BOROUGH HALL, 400 BOULEVARD, MOUNTAIN LAKES, NJ 07046
FEBRUARY 19, 2020
PUBLIC SESSION - BEGINS AT 7:30 PM

CALL TO ORDER AND OPEN PUBLIC MEETINGS ACT STATEMENT - Mayor

This meeting is being held in compliance with the provisions of the Open Public Meetings Act, P.L. 1975, Ch. 231. It
was properly noticed and has been posted, and certified by the Clerk. Notice of this meeting has been sent to The
Citizen, the Morris County Daily Record and The Star Ledger and posted on the bulletin board in the municipal
building.

ROLL CALL ATTENDANCE - Clerk

FLAG SALUTE - Mayor

BUDGET DISCUSSION

a) 2019 - Year End Budget Report

b) 2020 - Capital Budget Request

PUBLIC COMMENT

Please state your name and address for the record. Each speaker is limited to one (1) comment of no more than
five (5) minutes and no yielding of time to another person.

ADJOURNMENT



BOROUGH OF MOUNTAIN LAKES
INTEROFFICE MEMORANDUM

TO:

Mitch Stern, Borough Manager

SUBJECT: Fourth quarter 2019 budget report

DATE: January 27, 2020

Attached is the fourth quarter budget report for the current fund budget, the budgeted amounts
include transfers made during November and December.
Revenues:

L ]

All revenues exceeded the 2019 budgeted amounts with the exception of municipal court
fines and costs and uniform construction fees.

Fees & Permits and Clerk’s Fees & Permits are combined for the official budget. The
total fees & permits revenue collected was up $12,334.19 compared to 2018; this was due
to a tree removal permit for the sunrise Project in the amount of $14,500.00.

Interest on Investments — The amount realized was less than 2018 because there was a
significant amount of prepaid taxes at 12/31/2017 so those funds were earning interest
during 2018. In addition during 2018, the capital bond proceeds for the beach projects
were invested in a certificate of deposit which earned more interest than our regular
checking account.

Current Taxes — The collection rate for the current taxes was 98.49%

Receipts from Delinquent Taxes — The Borough collected all of the delinquent taxes with
the exception of one block and lot. This property was not bought at the annual tax sale so
it was struck off to the Borough as a municipal lien.

Expenditures:

General Administration O/E — Funds were remaining in service contracts, archive
services, grant writer, and Borough website.

Clerk S&W — Due to a change in the employees charged to this line item during 2019 not
all of the funds were expended.

Clerk O/E — The agenda management system was not purchased during 2019 and the
seminar and conferences line item was not fully spent. The Borough is waiting for the
final bill for the codification of ordinances for 2019.

Finance S&W — During 2019 a part time employee was hired to replace a full-time
employee and some of the part time hours were not paid until 2020.

Finance O/E - Funds remaining for conferences and seminars and mileage
reimbursement due to CFO being out on medical leave. In addition, professional fees
originally budgeted for paying agent services was not needed.

Computer Services O/E — Computer maintenance down slightly and police computer
contract was charged to the police other expense budget.

Tax Collector O/E — There was not as much spent on training and education as budgeted.
Tax Assessor O/E — No expenses for revision of tax maps.

Legal O/E — The December legal bills have not been paid and there was not as much
spent on litigation and tax appeals appraisals as was budgeted.

Engineering O/E — Engineering expenses for December will be paid in 2020.

Planning Board S&W and Board of Adjustment S& W— Both accounts have funds
remaining because the employee charged to these accounts is paid hourly and some of her
2019 hours were paid in 2020 but charged back to the 2019 budgets.



Planning Board O/E — Not as much spent on consultants as budgeted.

Uniform Construction Code S&W — Additional funds were budgeted for the part-time
inspectors, but the entire budgeted amount was not needed.

Uniform Construction Code O/E — Funds were remaining for seminars and conferences,
mileage, and equipment and repairs. Equipment for the employees was not purchased in
2019 but will be purchased during 2020.

Code Enforcement O/E — Funds were budgeted for clothing but, nothing was needed
during 2019.

Liability Insurance — Refunds for risk management fees.

Group Insurance — Due to turnover of employees the entire budgeted amount was not
needed.

Police S&W — Funds were transferred to this account to cover overtime due to a number
of officers out on disability.

Police O/E — Funds were remaining due to no educational reimbursements for 2019.
Emergency Management S& W — Due to a change in Director for Streets & Roads not as
much charged to S&W.

Emergency Management O/E — Not as much equipment was purchased.

Fire Department O/E — Funds were remaining in truck equipment, radio repairs, training,
personal property equipment, and radio pagers.

Streets & Roads S&W — Funds were transferred to this account for overtime due to the
winter storms.

Streets & Roads O/E — Funds remaining primarily due to Borough share of the Board of
Education Director not paid and pothole repair funds not spent.

Recycling Tax — The tax is based on the recycling tonnage each month and the December
invoice has not been received yet.

Buildings & Grounds O/E — Not as much was spent on maintenance of the municipal
building compared to the budget amount.

Vehicle Repairs & Maintenance O/E — The total account was actually over the original
budget amount due to major repairs in DPW. The balance reflects an additional $11,000
transferred into this line item.

Environmental Commission O/E — Funds remaining for Whippany Watershed annual fee
that didn’t need to be paid and resident education not spent.

Woodland Committee O/E — Nothing was spent out of the forest monitoring and
education line items.

Parks & Playgrounds O/E — Tennis maintenance, education & training, conventions,
cultural arts, project graduation, MCCARP, and nets & goals were not spent at all.
Maintenance of Parks O/E — Funds remaining for hydro raking and nutrient inactivation.
Electricity, Natural Gas, Street Lighting, and Telecommunications — The bills were only
paid through November.

Petroleum Products O/E — The price for gasoline was down slightly and there were
reimbursements from the Police outside services during the year.

Length of Service Awards (LOSAP) — The list of volunteers that earned their LOSAP for
2019 will be submitted in 2020 and payment will be made against this account.

DCRP — Funds are still available for the employer’s share of DCRP payments owed on
employees’ back deductions.

fetnen - Mgl
Monica Goscicki
Chief Financial Officer
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BOROUGH OF MOUNTAIN LAKES
INTEROFFICE MEMORANDUM

TO: Mitch Stern, Borough Manager
SUBJECT: Fourth Quarter 2019 Water Budget Report

DATE: January 27, 2020

Below is a list of revenue and expenditure accounts for the Water budget as of 12/31/19 where
the activity varied from the budgeted amount:
e Water Revenue — The water collections were very good we collected in excess of 100%
of the anticipated revenue amount.
¢ Capital Outlay — Funds were budgeted in case there was an emergency and repairs were
needed to be done to the water infrastructure.
® Other Expenses — The majority of funds were still remaining in the electricity line item,
purchased water, pressure wash air stripper and tank, and annual leak study. The
December electricity bill was paid in January and the pressure washing was completed
under the budgeted amount. The purchased water line item is in case of emergencies and
it was not needed in 2019. Due to a scheduling conflict with the vendor the work for the
annual leak study was not done in 2019. This work will need to be done in 2020.

Monica Goscicki
Chief Financial Officer
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BOROUGH OF MOUNTAIN LAKES
INTEROFFICE MEMORANDUM

TO:

Mitch Stern, Borough Manager

SUBJECT: Fourth Quarter 2019 Sewer Budget Report

DATE: January 27, 2020

Below is a list of revenue and expenditure accounts for the Sewer budget as of 12/31/19 where
the activity varied from the budgeted amount:

Sewer Revenues — The operating revenue collected for 2019 was almost 100% of the
anticipated revenue, The miscellaneous revenue exceeded the anticipate because of the
$100,000 in hook up fees from the sunrise project.

Salaries & Wages — Due to employee resignations and new hires, not all of the budgeted
amount was spent.

Other Expense — Of the total outstanding encumbrances $76,899.00 is for Parsippany
sewer charges. Once we receive the final numbers for 2019 the balance of the purchase
order can be cancelled.

Social Security — This amount is spent in relation to the salaries and wages that are
expended.

Capital Outlay — Funds were budgeted to cover any emergency expenses that may occur.

)%m-‘r—? )&D{/“‘/é’u
Monica Goscicki
Chief Financial Officer
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Borough of Mountain Lakes

Water and Sewer - Billing and Revenue

Fourth Quarter 2019

October November | December

Water:

Beginning Balance $8,828.69| $200,340.56| $25,422.05
Adjustments (+/-) $224.67 -514.88
Billed - Including Adjustments $358,814.00 $3,507.11 $496.97
Receipts - Including Adjustments -5167,302.13| -$178,650.29| -$15,669.75
_Ending Balance $200,340.56| $25,422.05| $10,234.39
Sewer:

Beginning Balance $34,030.26| $191,585.86 $58,900.69_
Adjustments (+/-) -$32.91
Billed - Including Adjustments $361,469.87 $2,467.21 $593.93
Receipts - Including Adjustments -$203,914.27| -$135,152.38| -$10,926.65
Ending Balance $191,585.86| $58,900.69| $48,535.06
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Borough of Mountain Lakes

Fund Caﬁtal and Trust Accounts ) _'_ Cash Balance
Number - 12/31/2019
4 General Capital S 897,470.41
Subaccounts - Part of the cash balance
Capital Improvement Fund B_alance 67,944 .91
Premium on Bonds - Part of Fund Balance | 91,339.90
6 Water Capital S 13,877.93
8 Sewer Capital S 39,604.00
12 Payroll Agency S 26,838.79
13 Animal Control S 393.35
14 Unemployment S 22,802.25
17 Developer's Escrow S 95,013.92
18 Other Trust S 593,974.75
Subaccounts:
Reserve for Municipal Alliance 7,674.76
Reserve for Parking Offenses Adj. Act 210.69
Fire Marshall Trust 3,264.76
Tax Sale Premiums 208,600.00
Police - Special Funds 500.00
Spruce Edge Parks/Walkways 24,404.44 N
Video Systems for Police Cars 850.00
Reserve for Accumulated Absences 50,000.00
Reserve for Storm Recovery 248,470.10
Reserve for Liability Insurance 50,000.00
19 Police Outside Services _S 81,912.45
20 Affordable Housing S 1,117.67
23 Police Forfeiture of Assets $ 9,903.81
26 Flexible Spending S 1,679.59
32 Shade Tree S 4,427.59
33 Recreation S 254,491.68
Subaccounts:
Historic Preservation Comm. 28,386.05
Mountain Lakes Centennial Comm. 15,997.97
Various Recreation Programs 210,107.66
49 Net Payroll 0.00
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